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Class I 
Jim Kollaer 
ALF Class I was special to those of us who were 
selected for the inaugural experimental class. Little 
did we know that we had been selected to become 
part of a national movement of chapters where 
everyone who completed the course shared a 
common experience many of us had only dreamed 

about. Joe’s vision became our experience and what an 
experience it was. 
 
For me, that experience formed the basis for 25 years leading a 
large real estate firm and then the Greater Houston Partnership. 
On a more personal level, I learned the life skills that enabled me 
to survive and thrive in spite of major physical challenges in my 
life. Everyone in our class has been challenged and we have 
prevailed because of skills we learned in Class I. We are all 
personally better citizens and people for having experienced ALF 
and the Houston region is better for the Senior Fellows who daily 
leave their mark on the quality of life of their classmates, on total 
strangers, on Houston and on the world. 

 
Bill Wright 
Until I became a member of the first class of ALF, I 
always thought I was outgoing, affable, and straight-
forward--someone who sort of told it "with the bark off." 
After a few months of proceeding through the ALF 
process with my fellow classmates, most of whom I had 
known before, I discovered that over most of my forty 

years, I had not peeled back the bark deeply enough. Moreover, 
I found that all of my classmates were coming to the same 
realization, that most, if not all of us, had come to the class with a 
set of social skills which provided us with a sort of protective 
shield, a shield that often hid our personal agendas and 
prejudices. It took several sessions and a somewhat sensitive 
discussion of my and my classmates' Berkman results that 
removed my personal shield and allowed me to interact with 
others more openly and honestly. It is something from which I 
benefit daily. It is what ALF did for me, and I think it is what it did 
for most Senior Fellows. 
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cultural, sporting and other leisure actives, STD prevention to 
parenting skills, etc. etc.  Student participation in the program is 
voluntary, yet, each sessions have attracted between 25 – 80 
students who were both attentive and inquisitive.  In a recent 
presentation on banking services, students learned that having a 
checking account could save them up to $500 a year on check 
cashing fees alone!    
 
While the focus of Class XXII’s project is on the students in the 
Newcomers School, the goal is that the benefits of knowledge 
gained through the program will be much more far reaching to 
the city’s immigrant population - through the ripple effects of the 
Newcomers’ students to their peers, families and friends! 
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homeless children ages 6 weeks to 6 years.  Through funding by 
local foundations, corporate support, individuals, and ALF Class 
XXI, the Baby House was rebuilt.  The reopening of the facility 
enabled SEARCH to once again accept homeless babies whose 
parents are participating in job or education training at SEARCH. 
 
Two events were held to celebrate the reopening and highlight 
the long-term needs of the homeless in Houston.  On Thursday, 
June 3, 2004, the VIP Ribbon Cutting featured Mayor White 
providing remarks about the homeless issue in Houston, and First 
Lady Andrea White reading The Purple House to the children of 
The House of Tiny Treasures.  On Saturday, June 5, an open house 
was held for the community.  Activities included Reality Tours 
developed by the Class (a way to experience homelessness 
through the eyes of a child), and viewing A Walk in Their Shoes… 
Growing up Homeless, a new educational video commissioned 
by ALF Class XXI focusing on issues of homeless children.  A new 
fence built and decorated with wonderful animal scenes by 
members of the ALF Class was on view.  ALF Class XXI and their 
children served as the official host and the organizers of both 
events.   
 

Newcomers School: ALF CLASS XXII Project 
ALF Class XXII chose as its class project, to serve as a resource for 
the Newcomers School, the new HISD school for immigrants with 
an initial enrollment of 125 for Spring 2005.  There are two parts to 
the project:  First, to be a resource for the administration as they 
get the Newcomers' School off the ground.   And second, to be a 
resource for the students as they progress through the school.   
 
Drawing on the expertise and resources of class members and 
matching those to the needs of the projected student 
population, the class focused on seven (7) broad topics: Diet and 
Nutrition; Law; Accessing Healthcare Services; Higher Education; 
Life Skills; Accessing Basic Social Services and Leisure Activities.  To 
reach the optimum number of students, presentations are 
scheduled every Tuesday evening and Saturday afternoon at the 
school. 
 
Presentations officially began on March 15 by class members on 
a rotating basis.  Topics covered thus far range from proper diet 
and nutrition to on-site mobile health screening, immigration laws 
to landlord-tenant rights, financial aid to career options, 
purchasing a car to building good credit, starting your own 
business to access to financing, creating an art mural to free 
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Class II 
Betsy Griffin 
But for ALF I would not have had as good a shot at success 
in my last three jobs:  One as marketing director of 
Bracewell & Patterson (now Bracewell & Giuliani); the 
second as partner in a firm coaching individuals trying to 

work successfully in foreign countries; and the third as executive 
director of the wonderful Museum of Printing History in Houston. And, I 
would never have known how much fun it is to engage and quip with 
most (not all) of the local political big wigs.  
 
Class III 
Penny Butler 
Class III was a turning point in the history of ALF.  Some of our members 
did not participate in the Outward Bound part of our year.  That was 
not a requirement.  As we climbed, on our way to the Mt. Elbert 
summit, a blizzard – a white-out – at 12,000 feet caused half of our 
group to turn back for their health and safety.  Six of us continued to 
about 14,000 feet.  Then, at our two guides’ urging, we turned back 
also.  This turned out to be a blessing for the unity and strength of our 
class. 
 
The next classes were not only required to participate in Outward 
Bound, but also the mountain was changed.  A mountain of a lower 
elevation was the choice, in order to assure the success or greater 
success of the summit experience.  These changes certainly helped 
build an even stronger, more closely knit, organization. 
 
My life and my friendships have become richer and have grown 
broader and deeper. 
 
Class IV 

Margaret Guerriero 
Through ALF/COPE, I have had an incredible opportunity 
to become involved with high schools today and really 
make a difference.  By creating Advisory Councils for Lee 
High School’s small learning communities, we have been 
able to build on ALF and other community resources to 
make them the best they can be.  

 
Alan Rudy 
I think all that I do in the community is informed by my ALF 
experience. 
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David Underwood has been complimented on 
running good meetings, a skill he learned in ALF.  Part 
was the specific skill session on facilitating meetings, 
but more important was a process of listening 
carefully to what other people (especially those who 
are different from you) have to say on the topic under 

discussion. 
 

Jose (and Sylvia) Villarreal 
ALF opened a world for us that allowed exchanges 
with some of Houston’s best and brightest.  The ability 
to dialogue and collaborate with a group of people so 
committed to “the greater good” has enriched our 
public and our private lives beyond measure.  Thanks, 
ALF! 

 
Class V 

Jim Greenwood 
I believe the greatest benefit I received from my ALF 
Class V experience was getting to know some really 
fine people I probably wouldn’t have gotten to 
know so well were it not for ALF.  I know that I have 
called on many of our classmates, from time to time, 
during my service on City Council and afterwards, for 

assistance or advice, either for myself, for constituents, clients or 
friends who needed information or help of some kind, and have 
always found such contacts to be beneficial and friendly. 
 
So the opportunity for focused networking and a shared 
experience enhanced my capabilities for service by placing me 
in a wide circle of service-oriented and community-focused 
individuals I could call upon informally and depend on a friendly 
reception.  

 
Linda May 
But for ALF, it is likely that I wouldn’t have changed 
jobs, divorced, taken on new challenges, even 
remarried.   All the experiences leading up to these 
life-changing events had their beginnings in ALF.  The 
friends I made—in class V and beyond—have 
remained friends through the years.  They continue to 

offer sustenance, nurturing, advice, counsel.  The experience 
provided strength and courage.  Although no one would call me 
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and each year since then students who went through the 
program conduct the program for the next year’s class at HSPVA.  
Each year’s HSPVA group does a class project. 
 

Clean Air Forum: ALF Class XVII Project 
Class XVII’s goal was to wake up citizens to Houston's looming 
smog deadlines.  Without taking a position on the plan itself, the 
Class launched a networking campaign to persuade Senior 
Fellows to raise awareness about the federal smog-reduction 
mandate facing Houston by speaking about the issue to civic, 
church and other groups to which they belong.  
 
In addition to environmentalists and health advocates calling 
attention to the issue, the area's top business and political leaders 
stressed the need to have a new plan to comply with the 
national health standard for ozone.  Nevertheless, the Class 
thought that many Houstonians were still in denial about the 
issue.  
 
A forum was held in May 2000 with 150 in attendance.  Speakers 
included Houston’s Mayor, someone who had headed Los 
Angeles’ efforts to educate the community on the issue, head of 
the Texas Natural Resource Regulatory Commission, and 
President of the University of Houston.  The goal was to foster 
wider public understanding about the proposed plan and get 
Houstonians to participate in that process.  
 

T-Care: ALF Class XX Project 
T-Care, the Texas Center for Adolescent Rehabilitation and 
Education, is a foster home in Houston that houses and teaches 
the most troubled children in the state.  Class XX raised $9,500 
and received a donation of carpet from Shell.  The class 
developed a Master Plan for outdoor recreation areas for the 
facility, and then spent three Saturdays doing the first phase of 
landscaping, pavers, benches, swings, and barbeques.  Class 
members were assisted by some of the residents, who were 
excited about the improvements and wanted to help.  Both 
Nancy Sullivan and one of Jeff Bricker’s partners joined T-Care’s 
Board.   
 

House of Tiny Treasures: ALF Class XXI  
For its Leadership in Action initiative, Class XXI chose to work with 
SEARCH’s House of Tiny Treasures.  Three years earlier, Tropical 
Storm Allison destroyed the Baby House at the House of Tiny 
Treasures, the first licensed childcare center in Houston for 
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Several "town meetings" were held at the Pine Shadows 
Elementary School in order to identify those living around and 
nearby Haden Park who would use our renovated park.  The 
principal became a committed committee member of our 
project. The area's neighborhood community association 
became involved and a representative joined our local 
community committee. There is a very active Korean church in 
Spring Branch and Casey Youn, a businessman in the area 
became actively involved, helping with both the fundraising 
and involving his church congregation in maintaining the park 
once the renovations were "almost" done. 
 
We had involved the Parks Department from the beginning and 
then learned about the Houston Parks Board. Once the HPB 
approved our project, they became the 501c3 entity for all 
contributions.  One of their staff served as our project manager. 
 
Early on, class member Rafael Longoria, on the University of 
Houston Architectural School Faculty, offered to do some 
preliminary designs for the park, which were approved by the 
users' committee and the community. Rafael also gave the 
project to a summer session of architectural students at the 
University of Houston.  At the end of the summer each member 
of the class presented his or her concepts and more good 
ideas came forth. Following the presentation a reception was 
held at the U of H attended by ALF fellows, Haden Park 
Community members, and U of H Students. 
 
Our efforts were celebrated, with significant help from the Parks 
and Recreation Department, when we held a huge Fun Day 
rally, complete with a tree-planting ceremony, and dedicated 
Haden Park on November 4, 2000. 
 
Our Class XV project is “almost” completed. We hope the 
community will approve and fund the pavilion. We do have 
funds for a small plaque with all the names of Class XV to go on 
a “boulder,” which will serve as a place to sit along the walking 
path, and salute our class project. 
 

Leadership Training for Student Leaders: Class XVI Project 
Class XVI implemented an ALF-type program at the High School 
for Performing and Visual Arts to provide leadership training for 
student leaders.  Class XVI ran the first program at the school, 
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shy or retiring, it was ALF that gave me the tools to speak out and 
speak up effectively with vigor and conviction.  Certainly, in my 
job with the Greater Houston Women’s Foundation the passion 
became resolve and was made more effective because of 
ALF.  And what I learned there prepared me for my current 
responsibilities with The Simmons Foundation.  The opportunity for 
interchange between corporate Houston, nonprofit Houston, 
political Houston and all the entities and issues in between 
continues to provide the opportunity for learning and productive 
discourse.  Although I understand the various sensitivities involved, 
I must admit that my “advanced years” are permitting me more 
latitude in expressing my feelings—in the ALF way, of course!  I’ve 
continued to enjoy the opportunities for ‘continuing education,’ 
such as the diversity workshops, breakfast meeting discussions, 
etc.  Interestingly enough, the connections have extended as far 
as Steamboat Springs, CO where there are ALF fellows, and 
where I spend three to four months every year. 
 

Cathy Mincberg 
Talk about collaboration for the community good.  I 
have been adopted by Class V here in Oregon.  A 
former school board member from Class V and I have 
become friends and she has included me.  I attended 
the Oregon Annual dinner and auction.  Things are 
different here but amazingly the same.  Thought you 

would like to know that ALF hospitality extends across the country. 
 
Class VI 

Dorothy Caram 
Even as a child growing up in Houston, I was given 
opportunities to observe leadership in action. My 
paternal Grandparents were active in local politics 
and religious and community organizations, and my 
Father was a professor at the University of Houston. I 
was especially fortunate to have a teacher (from the 

first to fifth grades in the Houston Independent School District) 
who encouraged all students to take on leadership tasks and 
who stressed the responsibilities that leadership requires from 
those who wish to be leaders.  These leadership endeavors were 
a part of my life as I continued my secondary, high school and 
university studies.  However, it was the opportunity to share 
knowledge and experiences in leadership training that I had 
received with other energetic leaders in ALF Class VI that inspired 
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me to want to share this training with others in our growing multi-
ethnic community.  That is why, when in 1988, the opportunity for 
an application for a grant proposal in leadership training was 
presented to the United Way of the Texas Gulf Coast through the 
W. K. Kellogg Foundation and the United Way of America, that I 
worked with talented United Way staff members to develop Project 
Blueprint, whose mission is to increase ethnically diverse leadership 
in the nonprofit sector of our greater Houston Gulf Coast 
community. After being chosen as one of the 22 sites to pilot the 
Project Blueprint program, several Senior Fellows have been 
involved as trainers and shared their expertise with nearly 500 
graduates of Project Blueprint.  Numerous Project Blueprint 
graduates have also participated in ALF and other leadership 
training organizations such as Leadership Houston and Hispanic 
Women in Leadership, to name a few.  But for ALF, I would not have 
been inspired to seize the opportunity given to the local United 
Way of the Texas Gulf Coast, on which I served as an officer and 
member of the Board for seven years, and offer leadership training 
to the young, talented and potential leaders who were available 
to serve our non-profit organizations. The motto for Project Blueprint 
is Mahatma Gandhi’s “You must be the change you want to see in 
the world”, a lesson well learned from ALF. 
 

Jan Coggeshall 
After leaving public office in 1990, I joined Merrill Lynch 
as a Financial Advisor and have been here ever since. I 
am President of the  wonderful Rosenberg Library and 
we are trying to raise $10 million to repair the 100 year 
old building which archives a significant collection of 
Texas history papers.  I have served continuously on the 

Housing Finance Corporation, and we built a 40 middle income 
housing subdivision, which sold out immediately (Barton Square). 
We are now building individual houses north of Broadway, and 
continue to use our money as a revolving fund in building and 
selling houses for low to moderate home ownership. (We have less 
home ownership on the Island than most cities.)  I am continuing to 
work on Downtown/Strand improvements, and serve on 
committees for UTMB, and city projects when they need me.  
 
On the personal side, I am working to repair or restore houses in a 
poor north of Broadway neighborhood where no one else wants to 
invest.  
 
My ALF experience served me well and I hope that I have used it 
wisely over the years. 
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needs. The ten-acre city park site is located on Long Point Drive 
at Witte Road in an active area of Spring Branch. Improvements 
include facilities for children’s play activities, a nature center in a 
beautiful grove of native pine trees, a pathway system for 
exercise and walking, a pavilion (yet to be constructed), a 
community gathering space, a “gateway” focusing on the Long 
Point corridor to signify the revitalization, and amenities for safety 
and security. Development costs were budgeted at $250,000 and 
the schedule called for completion in 1999. 
 
The project was sponsored by a newly created Haden Park 
planning committee, Houston Parks Board and Class XV. A key 
feature of the committee was the inclusion of the four Spring 
Branch cultural groups: Hispanic, African-American, Korean and 
Anglo. The project was coordinated with council member Bruce 
Tatro and Commissioner Jerry Eversole. The Houston Parks Board 
provided overall direction, management support, and a financial 
matching grant. 
 
The Planning committee provided policy governance, operations 
coordination and management of the volunteer effort. Time, 
materials and resources were contributed pro-bono. There was 
no compensated staff. The planning committee managed all 
aspects of development, planning, design and construction. A 
permanent organization was assembled to provide ongoing 
operation, maintenance and programming on behalf of the 
neighborhood. Funding was provided by gifts from local 
residents, organizations and businesses with an initial $25,000 
challenge grant from Metro National.  Other contributions came 
from ALF Class XV; The Houston Parks Board; the City and County; 
Houston area foundations, corporations and businesses. The 
Haden Park project was truly a “community effort,” coming 
together to achieve a share civic vision and goal. 
In addition to those already mentioned, participants included 
Houston West Chamber of Commerce, Korean American 
Association, Spring Branch Coalition, and Spring Branch 
Independent School District. 
 
Class XV formed several committees. The park selection 
committee, nobly chaired by Joe B. Allen, led a caravan of 
members to ten parks all over the City, which had been identified 
by the City as in need of help. The class selected Haden Park.  
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that serve CPS kids.  The BEAR Necessities is the emergency supply 
room developed by Class XIV and BEARing Gifts which provides 
December holiday gifts to CPS kids who otherwise would have no 
holiday gifts at all. Both BEAR programs are designed to provide 
support for children at times when they are in the care of CPS and 
the State of Texas. 
 
BEAR Necessities enjoys having had more than 400 volunteers 
support their programs including the adoption of the BEAR 
Necessities program by the Junior League of Houston.  BEAR's 
initial budget was $5,000.  The BEAR programs have grown and 
their annual budget FY 2005/2006 has now reached $ 1,209, 925.  
There are currently two (2) BEAR Necessities "stores" and a third will 
be opening this summer.  A full "back-to-school" program for 
supplies and uniforms has also been developed, in addition to the 
emergency supplies readily available to the social workers and 
the children.   More than 15,272 children have been served by 
BEAR Necessities. The "back to school" program provided uniforms 
and supplies for 4500 in 2005. During the December holiday season 
of 2005, BEARing Gifts provided gifts for about 5,000 CPS children 
ages 0-18 years of age. The majority of these gifts were donated 
by the public, and sorted for distribution by many volunteers 
including schools, churches, corporations, students, Scouts, etc.  
 
Several members of Class XIV remain active with the organization, 
including Catherine Mosbacher, Immy Papadopoulos, Paula 
Arnold, Darryl King, and Andrea White. 
 

Haden Park: ALF Class XV Project 
Class XV undertook a civic initiative to build community among 
the diverse members of the Spring Branch community.  The 
development of one of the City of Houston’s public parks was a 
collaboration of the Spring Branch Community in conjunction with 
the City of Houston Parks and Recreation Department, Houston 
Parks Board and Class XV. The purpose of this project was to bring 
together the neighborhood’s four cultural groups to work toward a 
mutually shared goal. The park’s design, construction, funding and 
operation was a collaborative effort to promote civic pride, 
create a lasting community asset and stimulate the revitalization 
of Spring Branch’s Long Point corridor. 
 
This community initiative planned and designed the development 
of Haden Park with improvements to meet the neighborhood’s 
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Class VII 
Ellen Cohen 
Were it not for the ALF experience, the Houston Area 
Women’s Center would not have expanded its services 
the way it has over the past 15 years. My classmates 
basically formed the steering committee for The 
Women’s Center’s first capital campaign allowing us to 
purchase our Counseling building on Waugh and West 

Dallas. The trust and confidence each of us developed for one 
another during our year together manifested itself in what we 
were able to do to improve the quality of life for women, children 
and men who were survivors of violence. Even today, 15 years 
later, a phone call to say “I need your help” never fails to 
produce amazing results. 

 
Joan Ehrlich 
Because of ALF, I dare to do a lot of things I might not 
have considered until I climbed an 80 foot rock and 
realized I could do anything.  At the ripe old age of 
69, recovering from leukemia and temporarily using a 
walker, I moved across the country from Houston to 
San Francisco, left 25 years of friends and contacts 

behind, to take over one of the biggest EEOC offices in the 
country and “ start all over again.”  I love it.  And it’s given me 
renewed energy. 
 
Helen Huey 
The training I received in ALF was the turning point in my life.  I 
have taken the teachings I received and share it every day with 
others.  I teach and mentor in the community – I call it coaching 
from the back of the room.  I help individuals or groups 
accomplish their goals, be it a capital project or a new clinic. 

 
Rosie Zamora 
What I am doing now with Houston Wilderness was 
made possible through my participation in ALF.  I 
learned the necessary leadership skills and have 
been able to bring together the right people to 
realize the Houston Wilderness mission. 
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Class VIII 
Al Calloway 
In the wilderness, I watched two people overcome 
tremendous personal difficulty making the climb, and 
that taught me new respect for my father who had 
an artificial limb.  I also learned how to turn a mistake 
into a positive experience by not letting go and 
accepting failure.  Through teamwork, group input, 

and support from all we were able to turn it into a victory.  I 
returned to my job with a more open mind, not quite as mean 
spirited in competition to win or lose. 
 

David Collins 
As I reflect back on my experience in ALF, I can visualize 
my week in the wilderness with class members I had 
known for years and the new friends I met for the first 
time. 
  
I can visualize Hank Coleman and Gerald Wilson climbing 

a 50 foot cliff blindfolded and making it to the top.  What an 
accomplishment.   
  
I recall bonding with my roommate Rabbi Shaul Osadchey, who 
was fun to be with and, by the way, has some great stories.  During 
our hiking he found a staff similar to the one Moses carried to the 
mountain top.  He cleaned it up and carried it with him all around 
Emerald Valley.  From then on he was our Moses. 
  
The evenings were a lot of fun as we sat around telling our wild 
stories, drinking beverages and watching the humming birds hover 
around us.  They were a beautiful sight to watch.  Later in the 
evenings we would eat.  Sharla Marshall and I loved to dance, so 
we danced the night away.   
 
One of the most memorable events was to get all of the 
classmates up a vertical wall without a rope.  The challenge was to 
get Al Calloway and Gerald Wilson up top first, since they were the 
strongest guys (smile).  This was done by getting three relatively 
strong guys to stand on each others’ shoulders; then Al and Gerald 
would climb up their backs.  After several crashes, we finally got Al 
and Gerald to the top.  With this accomplished, Ann Kaufman and 
I and one other skinny person became a human rope.  We finally 
made it to the top, however, my new friend Ann Kaufman had sore 
ankles. 
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promote economic diversification at the state and local levels 
through the expansion of technology transfer capabilities.  A proposal 
was submitted to the Texas Department of Commerce, and a State 
Office of Technology was established.  The person who assisted ALF’s 
research was named the Executive Director. 

 
Martin Luther King, Jr. Nursery Crisis Center: Class VII Project 

Class VII was able to get two corporations to underwrite the expenses 
of refurbishing five homes to serve as temporary housing for abused 
and neglected children/families.  The houses were dedicated in May, 
1990. 
 

ALFY: Class VIII Project 
Class VIII raised money and sent 12 Houston high school students to 
Camp Anytown, U.S.A. for one week in August, 1991 to join with 
students of various religious and ethnic backgrounds from a total of 49 
schools.  The camp was sponsored by the National Conference of 
Christians and Jews to tackle divisive issues in camp sessions. 
 

Men Against Domestic Violence: Class XIII Project 
Class XIII aimed to draw attention to the issue of domestic violence 
through publicity and contact with judges and schools.  The goal was 
to get young men to pledge they will not commit violent actions 
against women.  Class members joined forces with D.A.R.E. officers/
instructors and also distributed pledge cards to judges who hear 
domestic violence cases. 
 

BE A Resource for CPS Kids: Class XIV Project 
Class XIV set out to establish an emergency supply room for the 
benefit of abused and neglected children of Children's Protective 
Services (CPS), allowing caseworkers to go "shopping" in a store-like 
setting for items needed by the children who had been removed from 
their homes by CPS.  These were items such as clothing, toys, diapers, 
formula, school supplies, cribs, car seats, soaps, toothbrushes, 
disinfectants, towels, etc.  The class also wanted to raise the 
awareness about the tragic reality of child abuse and neglect within 
our community.  The class identified space, fixed it up, painted, 
secured shelving, got a computer to maintain inventory, produced a 
"Volunteer Manual", and held a grand opening with First Lady of 
Texas, Laura Bush. 
 
Eight years later, BEAR ... BE A Resource for CPS Kids offers help and 
hope for abused and neglected children and the caseworkers who 
protect them.  BEAR is a 501(c)(3) public/private partnership that 
provides emergency goods and services directly to children under the 
care of CPS in Harris County. BEAR currently operates two programs 
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Bob Wimpelberg  
I do a lot of group work but tend to seek groups comprised 
of people on the same wave length.  Each of my 
classmates is an individual – we didn’t select into this 
group, and that is why it has been such a rich experience.  
ALF has moved me outside my comfort zone.  In other 
groups, I am often put in the position of "leader"  and that 
has role expectations.  In this group, I can be open.  I am 

changed.  I will be more comfortable exploring what “everybody” 
means when we say everyone needs to be involved in education.  I see 
how a relatively small number of people can do wonderful things.  This is 
the power of our community. 
 
COPE 
Brandi Allen 
I know my experiences with ALF/COPE inspired me to go full speed 
toward my goals and I hope to return the favor by inspiring others. 
 
Steve Amstutz 
The ALF leadership development program was key to enabling us to 
make progress in high school reform and the changes to Small Learning 
Communities. 
  
HIGHLIGHTS OF CLASS PROJECTS 
 

The Lamar/ALF Initiative: Class I Project 
The first class of ALF decided to develop and implement a leadership 
curriculum for administrators, faculty, and students of the Lamar School 
of Business Professions.  A 4-year program was designed for 9th through 
12th graders.  During 1984 and 1985, Class I members trained faculty, 
staff and administrators; developed a speakers bureau to address 
students on finance, marketing, banking, real estate and other topics; 
and provided some skill building and leadership development. 

 
Healthy Mother/Healthy Baby Coalition: Class III Project 

Class III wanted to convene a coalition of principal health care 
providers of prenatal care to improve the outcome to pregnancy for 
indigent women in Harris County.  In 1987, they got commitment to 
participation by directors of the key health care providers of prenatal 
care to indigent women in Houston.  They agreed to collaborate on a 
perinatal computer network involving record keeping, statistical data 
gathering and appointments, which was installed in 1988.   

 
Technology Transfer Opportunities for Texas: Class V Project 

The goal of Class V’s project was to establish an infrastructure to 
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If I remember correctly, the night before we were to climb San Louie 
Peak, we spent the night in the wildernss in a solo tent.  As I recall, 
when I finished setting up my tent, I placed small branches around 
my tent as an animal guard.  While doing this I had to break a series 
of branches.  As  I was doing this, Shaul came over and asked me 
what in the heck are you doing?  I told him I was placing an animal 
guard around my tent.  He asked why.  Not to alarm him, I simply 
told him, just to keep the varmints away.  I don't think he got any 
sleep that night. 
  
During that night we gathered around a camp fire and plotted a 
course on a USGS map for our route to the top of San Louie 
Peak.  Jon Vanden Bosch was assigned the task of plotting our 
course to top of the mountain.  He and I did our best in plotting the 
course with limited light and in the wilderness. 
  
As many of you know, the rest is history, we climbed the wrong 
mountain.  We climbed Mount McKinley instead of San Louie 
Peak.  One consolation is that we all made it to the top of Mt. 
McKinley which is a little taller than San Louie Peak (smile).  John 
and I worked for CRSS for several years and he went on to become 
the Director of Public Works under Mayor Kathy Whitmire and ALF 
friend. 
  
I could go on and on about Sonny Messiah leading our discussion 
on JFK and MLK, Lenox Reed talking about her favorite subject 
Education, Alice Valdez and MECA, Larry Veselka and his legal 
issues, but I will end with our farewell circle. 
  
Each of us picked a person, to say what ever came to mind. I 
picked Ann Kaufman and when I began to say what I wanted to 
say to her, I just lost it and cried like a baby.  To this day I don't 
remember what I said to her.  I just remember my crying and 
mumbling.  End of story (smile). 
  
Thanks to ALF for bring together such great people and life long 

friends. 
 
Lupe Fraga 
Being accepted and a part of ALF Class VIII was a life – 
changing experience for me.  The team of Al 
Calloway, Hank Coleman, David Collins, Wayne Day, 
Ann Kaufman, Betti Maldonado, Sharla Marshall, Sonny 
Messiah, Shaul Osadchey, Lenox Reed, Joe Rubio, 

Alice Valdez, Jon Vander Bosch, Larry Veselka and Gerald Wilson 
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was a winner in every aspect.   
 
Most of all, we respected each other.  And we learned from 
each other. 
 
The classroom discussions were participatory and passionate.  
What I took away from our monthly meetings was an increasing 
awareness of one’s diversity and an appreciation of a different 
point of view.   
 
As I observed each of my classmates, my leadership skills took a 
turn for the better and that continued throughout the whole year.  
Those skills were continuously being tested and I found myself 
becoming more confident as the year progressed. 
 
I specifically want to mention Rabbi Shaul Osadchey, my partner 
up the wrong mountain.  From Shaul, I learned to examine an 
issue very diligently and to be open to different points of view.  At 
some point, one has to take a stand and be ready to defend it.  
Shaul did just that marvelously well, and being exposed to his 
effective methods of building consensus and exercising 
leadership, was a sight to behold and a rewarding learning 
experience for me. 
 
Those leadership skills honed from my classmates have served me 
well and I will remain forever grateful for my ALF experience. 

 
Ann Kaufman 
Were it not for ALF, I would not have had the 
opportunity to have met some really special people 
in our community who have become life long friends. 
 
 

 
Class IX 
Art Contreras 
In law enforcement you sometimes build barriers to 
cope with what you deal with every day.  In ALF, I got 
to know a victim of a tragic crime, and that 
experience really changed me.  
 

I was recently hospitalized and really came to realize that ALF is 
like an extended family that really helped both me and my wife.   
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Juanita Rasmus 
Thanks for an incredible year.  Research on 100 year olds and 
what they would do differently: 1. Wish they had reflected 
more.  That is where you get the power and strength to 
change, pursue goals, and see new possibilities.  2. Wish they 
had risked more.  They played life too safe, too close to the 

vest.  3. Wish they had done more that would have lived on beyond 
their lifetime.  What ALF has given me is a gift what will live beyond, 
since I have shared it in my organization and with my family.  On the 
mountain, I learned it was important to receive as well as to give.  ALF 
has given me a safe place, to safely share what is in my heart and on 
my mind. 

 
Carol Shattuck  
I wasn’t sure the time was right when I first was invited to 
be a Fellow but other Senior Fellows encouraged me to 
accept.  We were in the middle of a merger of 
organizations and I feared letting myself and my 
classmates down as a result of my demanding work 
schedule.  I soon realized that my challenges were no 

more, no less than the others in the class and that there is no perfect 
time to take the plunge into the ALF experience.  ALF opened doors to 
me, challenged me, encouraged me and, through the wilderness 
experience, provided needed time for reflection and solitude which 
provided perspective and strength for the journey ahead.  I’ve learned 
to ask for help and to forgive myself when what I want to do and what I 
can do are at odds.  I treasure the gifts of time and investment that 
others have made in me and, in the years ahead, I look forward to 
returning the time and investment in my dear classmates.   
 

Shawn Stephens  
What a welcome respite the ALF year was for me.  It 
afforded me the opportunity to stop, reflect and re-
focus.  I'd needed to do this, but did not think I had the time 
to do it.  As a result, I'm more targeted and focused on my 
work in the community and on my career.  Hopefully, that 
will prove to be even more effective than my prior 

approach and will allow me more time to focus on my family.   
The program was also a way to meet new people in the 
community.  The collection of talents and contacts that this group 
brings to the table is impressive.  Because I want to be a catalyst 
for growth in the community, I really think those connections--and they 
are CONNECTIONS, not just contacts---will help me fill that role.     
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John Meredith  
Two photos of our Wilderness Adventure are displayed on 
my bookcase as a daily reminder of ALF.  One photo is 
from our rappel on the cliffs at Horse Thief Butte, and the 
other is from our "day of silence and prayer" that we 
experienced near Mount Adams.  As beautiful as the 

scenery is in those photos, it is the ALF people connected with those 
events that make them so memorable.  Seeing our fellow ALF class 
members overcome challenges to climb up and down the cliffs and 
mountain have been an inspiration in my daily experiences here at 
sea level in Houston. 

 
Sharon Murphy 
ALF has made me stretch – to do things I don’t like to do 
-- like the outdoor thing and depending and relying on 
people.  I will refocus on some things.  Race relations is 
the issue.  I want to improve race relations through the 
arts, focusing on audience development for the 
Ensemble Theater. 

 
Sarah Peterson  
When ALF started in 1981, there were many individuals who 
could take care of us.  Now, more than ever, our role is 
important.  This year was not about big leadership issues – it 
was about me and how I see myself in the community. 
 
 
Priscilla Plumb  
My ALF fellowship year confirmed in a very special 
way that life is not about the destination; truly, it is 
about the journey along the way.  But for ALF, my life 
would not be enriched by such incredibly special and 
talented people, many of whom I never would have 
met.  I certainly would never have known the kind of "heart 

connection" I have felt for every one of my classmates and many 
colleagues in other classes.  Throughout my journey, I have I tested 
assumptions, learned how to trust and be truly vulnerable, 
experienced absolute delight, and opened my heart to a level of 
empathy and genuine concern that I had not previously thought 
possible.  I am still processing the experience, and words can't 
express the extent of my enjoyment and gratitude for such a 
special adventure.   I continue to reflect upon how to embrace my 
journey and find my unique work in the world.   
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Sonny Messiah Jiles  
Because of ALF, I have a stronger relationship with 
myself.  The solo trip was an eye-opener and one I 
will never forget.  Thank you for the friendships also 
because they have been a source of 
encouragement and support. 

 
Sandy Rivera 
If it hadn’t been for ALF, I don’t think I would have 
served on the Neuhaus Education Center Advisory 
Board for more than ten years.  Elizabeth Wareing, my 
classmate, has been actively involved and got me 
involved.  It has been a truly great experience. 
 

Class X 
Vic Samuels  
ALF took us out of our silos.  It made me think about 
how to communicate and lead people who are 
different from me.  
 
 
 

Class XI 
David Mendez 
A key aspect derived from ALF is the strong network 
of incredible connections with the many special 
people in my class. ALF provided a forum that 
instilled trust and encouraged me to be more open, 
candid and collaborative in sharing thoughts and 
feelings on important topics.  The Bank's launching 

of its Diversity Initiative coincided with my yearlong ALF 
experience and reinforced the criticality of serious leadership to 
ensure its success.  During Class XI, I had the chance to consider 
a career move with the Bank which would have taken me 
outside Houston.  The trusted non-bank colleagues in my class 
helped me to realize that Houston was where I wanted to be, 
crystallizing a good career and personal decision to stay in 
Houston. And, when asked by Harriet my thoughts on her 
assuming the ALF President job, I was able to wholeheartedly 
encourage her.  My high opinion of Harriet's intellect, ideas and 
energy coupled with the value created by ALF created a win-win 
situation, as a valued Bank alum transitioned to lead another 
great organization. 
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Class XII 
Carolyn Garcia 
My most Memorable Class XII member:  Ervan Chew 
Class XII was so full of servant leaders and projects that 
no one project really surfaced that the class embraced 
until one of our leaders, Ervan Chew suddenly died.  
Ervan’s death made us stop and think as we talked 
about his life of giving.  We decided to get a park 

named for him in the neighborhood he grew up in to remind 
Houstonians about servant leadership. 
 
Most Fellows and Senior Fellows of ALF have scores of projects they 
are committed to.   For some, like Ervan, his charitable giving was 
the job, even if giving took away earning money in the private 
sector.  Ervan delivered when others promised.   
 
When our class climbed the mountain, and scaled the cliffs, Ervan 
went up with a bullet lodged around his spine.  That bullet was put 
there during a robbery years before.  It could have caused paralysis 
if it was moved by any means.  Ervan said that bullet couldn’t stop 
him from experiencing all that he needed to for ALF.  Ervan 
strapped on that belay rope and helmet and went for the climb.  
We cheered his bravado and feared his fears with him.   
 
I remember so well a breakout I spent one on one with Ervan.  He 
said he was confused about his future, he couldn’t see what he’d 
be doing in 5 to 10 years except living one day at a time.   He didn’t 
live 10 years.   Ervan was aware of the reality that any one of us 
could die at any time and I believe he tried to live each day like it 
was the only one.   
 
Ervan Chew.  Remember him.   

 
Marcello Marini 
During Class XII, I learned about how important it is to 
serve our community and our country.  We are 
immigrants from Argentina and proud to serve our 
Houston community.  I’m a proud ALF Class XII Senior 
Fellow. 
 

Marion McCollam 
Way back when Class XII was in the wilderness of Colorado, I found 
myself suited up to climb the smoothest and highest rock I had ever 
seen, coming from the swamps of Louisiana and the flatlands of 
Houston.  I knew it was “challenge by choice” and I had already 
said, being, at 64, the elder in the group, that I chose not to.  But 
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issues all come back to my understanding of myself and where I 
am today.  You can have anything you want if you are 
prepared for the consequences that come with it.  Houston is a 
part of me and it is in me and it is my roots.  I now understand 
that I can bring my rich life that I have had back to Houston to 
make a difference. 
 

Ayse McCracken  
ALF has been one of the most extraordinary 
experiences I have ever had.  I thoroughly enjoyed 
and learned from listening to each of you – your 
eloquence in constructively challenging what may 
be considered conventional wisdom and your 
candor in taking a risk to share your unique 

perspectives.  It’s invigorating to be pushed outside of your 
comfort zone whether it involves discussion or rappelling!  It does 
however allow you to learn new things about yourself.  My 
passion and my work focus are on the health and well being of 
children.  If you think about it - “Children are 1/3 of our 
population and all of our future”.  In an effort to continue 
advocating for building a community of healthy children, it’s 
necessary to collaborate with many partners.  Through ALF, I’ve 
become increasingly interested in the integral connection 
between healthcare and education and see opportunities to 
create such collaborations as a priority.  These efforts will 
undoubtedly be influenced by my rappelling experience on the 
mountain: Teamwork is essential to success and it’s difficult to 
get from the top to the bottom in one step!   
 

Debbie McNulty  
I am grateful to everyone that has helped make 
my ALF experience possible. It has been insightful 
and humbling and I know I will continue to gain 
insights about myself for years because of what I’ve 
experienced with Class XXIII. I am overwhelmed by 
my classmates - by their talent and capacity for 

caring and the difference each of them has made in the world. 
My commitment: I will have hope. I will stop being concerned 
with being called naïve, impractical and not pragmatic. I will 
believe in a better world and I will invest myself in making it so. 
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Eugene Lee  
I see a need for Houston to continue diversifying its 
economy, reshaping the urban space with higher 
density and people-oriented places and streets, and 
developing regional assets such as attaining Tier I 
status for University of Houston and another level 5 

trauma center.  As individuals, we need to grow our connections 
and discover our collective passion.  My own near-term vision as 
chair of the Texas Dragon Boat Association is to build two 
boathouses - one on Buffalo Bayou in the East End and one in 
Bay Area Houston - and establish a year-round dragon boating 
program with three components: a corporate and community 
teambuilding program, a youth boating education program, and 
a breast cancer survivor program.  Dragon boating offers a great 
opportunity for teambuilding, teamwork, leadership, fitness, and 
environmental awareness, in the context of a thrilling sporting 
and cultural activity. 

 
Khambrel Marshall  
Houston is one of the warmest, most welcoming 
communities.  Houston is poised as a community to do 
great things in spite of social pressures from 
immigration and evacuees.  On diversity: no 
organization can afford not to tap into the diversity.  
Not a number, not a set aside, not affirmative action, 

but inclusion.  I will be a catalyst to help address change that will 
impact my community.  I will be one of the reasons for positive 
change.  My most important experience was at Orientation when 
I learned about my classmates.  It opened my mind and created 
an opportunity to grow.  I learned about the art and practice of 
dialogue, and how to truly listen.  I will keep dialogue going in this 
public forum, listening and coming to consensus. 
 

Leslie Mays 
I currently understand that everything about this 
experience has really been about me.  What I think is 
important in the world and important in the 
community is really about who I am and what I am 
struggling with.  I think one of the greatest social issues 
is the lost sense of community—the transient human 

experience.  And again, that comes back to where I am in my 
life trying to negotiate two communities.  There is a lack of 
willingness to get involved.  The irony of this experience is that I 
came to a leadership program to learn how to follow.  These 
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then something happened.  The day was beautiful, the air crisp 
and I realized I might never have this chance again.  I started 
climbing, got five or six feet up and suddenly realized I saw no 
place on which to put my foot to take the next step. I turned and 
looked down toward Kirk Hamilton who was getting ready to 
climb and told him my problem.  Kirk smiled reassuringly and said, 
“Look again carefully, notice the small uneven places and realize 
that you do not have to stay on one too long but that they will 
enable you to keep moving up…you can make it!”  My 
perception changed immediately, as did my confidence, and I 
quickly scaled the rock until I was able to climb up over the edge 
-- exultant!   
  
The way that experience has served me well in my work and life is 
the understanding I gained that careful perception of the 
challenge, mixed with motivation and confidence, helps you to 
see the steps, take the risks and make the moves that enable you 
to achieve your goals.  Also, the knowledge that, when the need 
arises, you can simply turn to an ALF Fellow and get the help and 
inspiration you seek. That happened again when I was given the 
opportunity to create the first year of the ALF/COPE program, 
with no budget or staff, and no clear path to the development of 
the model.  I simply turned to ALF Fellows, some whom I knew and 
some I did not, who willingly contributed time and talent to help 
design and actively participate in the first year of a successful 
program that has now served the community for a number of 

years.  
 
Yolanda Navarro Black 
I have been involved in the Navigation Area Business 
Association and we have been providing brand new 
tennis shoes for elementary school children in the East 
End.  We do this every year in December.  Last year, 
we provided 1600 pairs of shoes to needy children.  

Even though we started this before I was in ALF, I know that it is a 
better organized effort because of my ALF experience.   
 
Class XIII 

Richard Jennings 
Little did I know that my ALF Fellows experience would 
put me on a path to become the executive director for 
the March of Dimes.  When I started my ALF 
experience, I met all of my Class XIII Fellows over our first 
retreat together including Dianne Bynum, then the 
executive director of the Houston Chapter, March of 
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Dimes.  During our year of learning together, I got to know and 
appreciate Dianne for her enthusiastic leadership skills.  One day she 
said to me, “If you ever decide to leave Southwestern Bell, give me 
a call.  I would love to have you join our team.”  When an early 
retirement opportunity presented itself, Dianne was the first person I 
called.  After several weeks of being interviewed by her board and 
staff leaders – to see if I fit – I was offered the position of director of 
development.  Once I retired and joined the March of Dimes in 
December, 2000, Dianne then announced her retirement and 
encouraged me to apply to succeed her.  I did so and was 
fortunate to have been selected, thanks to ALF and Dianne. 
 

Dan Louie  
For 25 years, I was focused on being the best 
researcher I could be, but was really focused on me.  
Through ALF, I had an opportunity to meet people 
outside my usual circle.  I learned what collaboration 
is all about -- both in the mountain climb, and in our 
project on education which has blossomed over the 

years into the ALF Collaborative on Public Education which has 
benefited our community. 

 
Colleen Morimoto, Class XIII 
Musiqa, Inc. 
As I look back on my ALF Class XIII fellowship experience 
that happened over 10 years ago, I am filled with the 
great memories of wonderful conversations and sharing 
of all sorts of experiences (Dianne Bynum spotting the 
bear (!) on our big hike) and stories (Gracie Saenz’s 

bedtime and wake-up stories in Colorado Springs) that took place in 
the seminars and on the hike as well as on and off through the 
years.  I am thankful for all of the resources and friendships that I 
gained and continue to gain. 
 
When I look at the mission statement of ALF and our Cornerstones,  
“building trust, motivating leaders, empowering self and others, 
valuing diversity … enriching and renewing personal values while 
fostering a balance between being and doing…,” these words 
really stand out for me. So how have I given back to our 
community? How did ALF experiences help me help others? Here’s 
a great story: 
 
In 2001, I met Anthony (Tony) Brandt, associate professor of 
composition and music at the Shepherd School of Rice University, 
through Alice McCarthy and Sunna Umari, both with the Rothko 
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Jim Drew  
I feel more engaged in the world and more open to 
the “Synchronicity” of life.  I’ve learned our society is 
more of a McDonald’s society than table service 
society. We are now required to go to the counter to 
participate. No longer does our society come to us at 

our table. I must go to the counter or go to the table of others to 
participate in building our community. 
 

Bea Garza  
Each of my classmates is smart, strong; role models for 
me.  ALF reminded me of what I must work on to be a 
good leader.  Not about who had the best idea and 
takes the credit, but about the leader who heard.  ALF 
reminded me how important it is that I as a citizen 
educate myself on the issues and take a position.  My 

commitment: look for the opportunities and seize the 
opportunities to bring colleagues together to make a difference.  
Make a proactive difference in managing a situation before it 
becomes a crisis. 

 
Dick Huebner  
I looked at the rich content, but the most impact has 
come from the class.  Like with rappelling, I am 
reaching higher, feeling more secure and more 
confident.  Through ALF I feel empowered – to be 
passionate, reach higher.  The future is our youth. 
 
Joe Jaworski  
I have found my purpose: to be an involved and 
educated citizen.  ALF changed me in some 
important ways.  It reminded me how important it is to 
be a father.  How important it is to exercise.  It 
challenged me not to stereotype people.  You all 
have impacted my life.  I desire to make a difference 

in politics in Texas and in the US. 
 

Jonathan Lack  
I came to ALF with a different set of expectations.  
Now, this is my family.  Don’t focus on the obvious 
differences – I learned a lot more than I can tell by just 
looking at you.  This group has helped me fight back 
against cynicism and lack of passion.  To do well and 
not to do good is not right.  Together, we can solve. 
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help if you get them to recognize and appreciate the issue. 
ALF is about building the relationships that will serve as resources 
to achieve our mutual desired results.  I was moved by Steve 
Klineberg’s presentation when he said, “Houston is what America 
will look like in 20 years.”  ALFers are the leaders who will lead this 
city, and this city will be leading the nation in the future. 

 
Francis Cook  
I have really gotten to know a lot of people’s passions.  
ALF is the best thing that’s happened to me in a long 
time.  It has reenergized me re: community service.  It 
helped me focus on what I really want to do, and that 
is deal with disparities in education.  I want to work to 

help identify best practices and leverage that information into all 
schools in HISD.  Sometimes politicians find a cause that they think 
will get them votes; I am concerned about the hate thing that is 
going on. 

 
Michael Cordua  
Getting to know each of you and getting to know 
your life stories has been the real gift of ALF; I will 
always be thankful.  ALF helped me see the world 
through your individual realities, and today I am a 
better man for this.  I have been enlarged by a sense 
of who “us” is, and now when I say “we” I can’t 

exclude anyone.  There are giants and real life heroes in our 
midst.  I thought ALF was going to be about improving my 
leadership skills and helping me be a better boss.  I never 
imagined it would be such a humbling experience of personal 
growth and meaningful relationships.  ALF has taught me that the 
future is not conditioned by our past nor is it held ransom by our 
perceived limitations.  It is up to us to visualize and create it.  
Together we must give birth to our visions.  ALF taught me how to 
listen to the different ways people communicate and make sure 
they feel heard, especially the ones we normally cannot hear.  
From my perspective, I can only hold part of the truth.  
Conversation is the beginning of any solution and there can be 
no dialogue unless I am prepared to empty myself and make 
room to receive you.  I have the real sense that my stewardship 
has stretched beyond proximity.  I have been enriched by the 
relationships and dialogues we explored together. 
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Chapel.  At the time, Tony Brandt was an assistant professor and just 
beginning an organization to promote new music in Houston. We sat 
around the table for a casual lunch and even discussed a possibility 
for the new organization’s name: Musiqa.  I had recently 
transitioned from a position with a non-profit arts organization that 
presented arts programs in our community to a position as Associate 
Director at the Center for the Study of Cultures in the School of 
Humanities at Rice University.  Although I was helping a couple of 
other small non-profit arts organizations get started, Musiqa was one 
where I think I may have made some difference. 
 
This light lunch in the sunny Rothko Chapel office might have been 
simply a nice meeting, and I’m sure that Musiqa would have come 
into being and succeeded even if this meeting had not occurred. 
But, I did get involved with the organization, and I would say that my 
experiences with my ALF class and other Senior Fellows had a hand 
in shaping my involvement. Instead of diving in and trying to take 
control, I recognized that Tony Brandt was a strong leader and that 
Musiqa’s artistic board (Karim Al-Zand, Pierre Jalbert, Shih Hui Chen 
and Rob Smith—all composers and artists from Rice and the 
University of Houston) was a talented and creative group.  All they 
needed was a lot of encouragement to seek their non-profit status, 
some contacts and introductions, a sounding board for ideas, a little 
help with budgeting and some editing assistance with their funding 
proposals. They were about to take off. 
 
Tony Brandt is such a quick study; he is articulate, decisive and 
creative. I worked with him over a couple of years, and it never took 
very long to explain anything to him. I felt honored to be working 
with him and Musiqa.  I hope what I was doing was coaching and 
empowering him and his board to build this new organization that 
would benefit and enrich our entire community. We discussed how 
he might engage all of his artistic board in thinking about and 
planning Musiqa’s future. What did they really want to do?  What 
were the next steps to take? What do you want to build?  I provided 
contacts to help them seek non-profit status. We discussed how to 
write proposals and cover letters and how to prepare budgets.  
And, yes, I did steer Musiqa to whom I thought would be most 
receptive, and I helped edit their very first proposals and budgets. 
One funded grant led to more support; more support meant more 
wonderful programs in the community, which lead to even more 
funding.  Of course, it was because Musiqa artistic integrity and 
innovative programs have received great reviews.  And, the 
nationally acclaimed artists, many of them who live right here in 
Houston, invited to perform are always wonderful. 
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I think that for me, ALF experiences helped me see that it didn’t 
have to be all about direct control to help Musiqa flourish.  I 
could encourage, coach, collaborate and empower others to 
create something wonderful.  And, I think I’ve come to 
understand and experience leadership differently, too.  
 
Yes, I helped Musiqa stand up and take their first steps.  Today, 
Musiqa http://www.musiqahouston.org/ is up and running 
beautifully. Musiqa is funded by the Houston Endowment, the 
Cullen Trust for the Performing Arts, Citigroup Houston, the Cultural 
Arts Council of Houston/Harris County, and the Argosy 
Foundation… to name a few organizations. Its artistic board 
members are active in the arts community. Musiqa showcases 
wonderful new music and performing artists. Musiqa concerts also 
feature contemporary playwrights, poets, and authors and their 
original works.  The organization is thriving.    It is collaborative and 
interdisciplinary. Musiqa’s district-sponsored education program 
was performed last year for over 4,000 fourth graders from nearly 
50 area public schools.  To think that I had a small part of this is so 
heart warming and satisfying.  Did ALF have a part in all of this? 
Most definitely. 

 
David Roschke 
The friendship and ongoing connections with 
community leaders has enabled involvement in the 
community and access to people as needs and 
questions arise.  Our Class project regarding domestic 
violence lifted up that issue for the community at that 
time. 

 
Class XIV 

Susan Barnes 
ALF reinforced in me the value of teamwork.   Most of 
us came into the program as generals and we 
learned again how to work together as foot soldiers 
for a common objective.  It was a laboratory for 
servant leadership. 
 

 
Wes Grove 
I have been living in France now for five years.  I must 
have spoken more than a hundred times of my ALF 
experience, the things that I learned, the warm, 
lifelong personal ties that it cultivated, and its unique 
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facilitator and came to appreciate (and really enjoy) how 
rewarding that role is – a role that requires you to stand back, 
observe, and listen carefully to everyone’s input. As a result of 
that experience, I am committed more than ever to eliminating 
the “class system” in education.  The introspection that you gain 
during ALF, combined with the heart and soul connection with 
your classmates, makes this experience one of a kind and 
unforgettable.  
 

Tommy Brooks  
In ALF I have found community partners for life.  We 
join the ranks of ministers, scholars, business 
executives …all leaders that went before us.  I 
recommit to take leadership roles in organizations 
that shape our community.  Houston is a diverse city 
and our class mirrors that diversity. Each of us must 

use our skills to foster change.  We each have unique skills that 
must be leveraged for the community as a whole.  My issue of 
greatest concern is racism at the leadership level – leaders must 
take a stand and not allow the transgressors to go 
unchallenged. 

 
Pat Charnveja  
After attending a session about ALF and listening to 
Senior Fellows I knew talk about their experiences in 
ALF, I went to the ALF website and read everything 
about the organization, its leadership team and 
programs.  I knew then I wanted to become a part of 
ALF.  Being a member of Class XXIII was a humbling 

experience and an honor for me.  I am in awe of my classmates’ 
leadership skills and their compassion both in their work and their 
community.  ALF taught me to become more deeply involved in 
the community in which we live, and to collaborate with our 
minds and talents to better serve the community. 

 
Edgar Colon  
ALF has given me a totally different perspective on 
what it takes to be a leader. Leadership is not about 
buzz words, media attention or taking credit. 
Leadership is about calmly but diligently working 
towards achieving the desired results. Leadership is 
about understanding that, while others may not share 

the urgency of the issues you are passionate about, they can still 
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Douglas Sung 
ALF has made an “opening” within myself to enable 
others to achieve their aspirations. 
 
 
 

 
Susannah Wong  
Building strong personal relationships with Abe 
Saavedra and Bruce Leslie in my ALF class enabled us 
to bring an international school, an Asia Society 
initiative with the Gates Foundation, to Houston. I was 
already working with HISD, but strengthening my 
relationship with Abe and adding HCCS and Bruce's 

enthusiasm for the project to the team tipped the scale for 
Houston against other candidate cities. 
 
ALF is the discovery of one’s real self, and connecting with people 
at that level.   Observing the many life-changing events of my 
classmates and senior fellows over the last year, I admire their 
courage to stay true to their convictions because it’s the right 
thing to do.  Whether all this is synchronicity at work, I’d say 
HOORAY to the human spirit and its genuine desire to do good for 
society! 
 
Class XXIII 

Steve Amstutz  
In the beginning I didn’t perceive how this group could 
impact me.  My passion is education.  I have always 
said you can’t have healthy schools in an unhealthy 
community and I think I really understand what that 
means now.  You all have broadened my view of how 
community serves schools.  I’m becoming a better 

leader, I think, because I catch myself doing things that I have 
seen each of you do at different points in time.  

 
Caroline Baker  
The ALF experience has enriched and changed me.   As 
a lawyer, I was used to gathering information in order to 
“debate and win.”  Now I listen with different ears – to 
truly understand and to gain insight in order to effect 
change.  Oftentimes in my profession I am the one giving 
speeches.  During COPE, I was fortunate to serve as a 
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ability to make a difference in the community.  Everyone who hears 
of it has been interested.  It is a story and adventure that bridges 
continents and cultures. 

 
Pat Kiley  
A couple of years ago, the city was intractably locked in 
a labor dispute.  Through my ALF connection, two of us 
on opposite sides were able to forge an agreement that 
we could then sell to our respective colleagues. 
 

Darryl King was head of the Urban League.  Through him, problems 
we were having with black contractors were addressed, and 
relations have remained improved since that time. 

 
Catherine Mosbacher 
ALF gave us a once-in-a-lifetime bonding experience in 
Colorado and has made us stronger leaders and 
dear friends.  
 
 

 
Bill Teague 
My ALF experience has been invaluable in my business, 
personal and volunteer endeavors; it's made me a better 
person and has enabled me to help others 
better.  Another example of ALF's value is represented by 
a trip three Senior Fellows made to the Texas A & M 
campus to talk with a group of students in the Master's 

program. We outlined ALF and shared lessons we'd learned. They 
were impressed with the power ALF provided and later told us 
information we provided them helped overcome barriers to people 
working together.  ALF really works! 
 
Class XV 

Juanita Elizondo  
I recently met with a former division manager at the Parks 
Department, and she mentioned Haden Park, which was 
Class XV’s project.  The park really brought the community 
together, and in doing so ALF had done something for the 
city and for the neighborhood.  
 
Margaret Skidmore 
Having the luxury of spending a year with our Class XV 
intensified the commitment I and we had made to 
ALF.  Many of the stories we shared at the first retreat 
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are still etched in my mind and were the beginnings of several 
important friendships. 
 
Scaling the rock was one of the hardest feats I had tempted.  Sheer 
grit and the fact that my buddy Marty was at the top, pulling me 
up the last few feet, got me there.  Lesson learned, when you can't 
do it all by yourself - seek help! 
 
Our class project – renovating Haden Park – extended our class 
involvement another year and with a smaller cadre beyond 
that.  But the joy of making a difference in a small community was 
unexpected. 
 
For me one of the most unexpected results of ALF began as I met 
past ALFers and incoming members.  No where do I belong to such 
a diverse, intelligent, committed group representing such a broad 
set of occupations. 

 
Vern Swisher 
Were it not for ALF: 
I would not have met, Leslie Blanton who has served on 
my Board and Advisory Board for more than seven 
years. Leslie has been of tremendous support in the 
planning and securing support for the agency's major 
fund raiser, The "Barrier Breaker Award" Luncheon. Last 

year Anne and John Mendelsohn were our honorees and Leslie's 
influence and direct involvement was HUGE is getting the 
Mendelsohns to accept our invitation to honor them.   It was also 
the most successful fund raiser in our history. Leslie was the agency's 
Volunteer of the Year in 2003 and each year has made a 
significant difference in the advancement of Career and Recovery 
Resources, Inc. 
 
Additionally, Wea and Catherine Lee were Host at their new home 
of our VIP reception for the Mendelsohns, again Wea is a Fellow 
ALF Class XV Member.  Terry and Ann Cheng were Host at their new 
home of VIP reception in 2004 for Marc and Jeri Shapiro, when we 
honored Marc as our Barrier Breaker Honoree. Terry is a Fellow ALF 
Class XV Member.  Finally, Marcia Meloncon, a Shell Staff Member 
is on our Board and serves as Board Secretary, and Co-Chair of our 
Development Committee.  Marcia has been an excellent Board 
Member who was recommended by Jerome Adams who reported 
directly to the Chairman of Shell and a Fellow ALF Class XV 
Member. 
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ALF network.  One example: while serving as Nominating Chair for 
SEARCH, I was in a great position to be able to recommend new 
candidates for the Board. 

 
John White  
The members of the Class are incredible -- people 
who have the courage to step out, be vulnerable 
and make a difference.  We owe it to others to 
make Houston a place of access, opportunity, and 
education. 

 
Class XXII 

Valerie Bergeron  
ALF is an experience that can empower you to 
become the best professional you can and a better 
person.  I have enjoyed all of the ALF opportunities and 
I am proud to be a part of this unique group. 
 
 

Pam Lovett  
Early careers are spent learning; then we become 
the teachers, mentors and leaders as we progress.  
ALF allows a diverse group of accomplished leaders 
to take leadership skills to a new level by becoming 
learners once again.  I had forgotten how unsettling 
it is to be vulnerable.  The framework for 

introspection during the wilderness adventure was invaluable.  
The diversity exercise was the most effective diversity training I’ve 
experienced, truly expanding diversity beyond gender, race and 
ethnicity to include its infinite facets.  And the well-crafted 
“Experience as Other” allowed me a glimpse into the lives of 
others whose lives are far different from mine.  The experiences 
and friendships have enriched my life, and given me a chance to 
share my learning with family, friends and business associates, 
multiplying the ALF impact beyond Fellows and Senior Fellows. 

 
Steve Stephens 
ALF reinforced the value of not pre-judging anyone 
and make extra effort to know the individual.  It also 
has given me a lifetime memory of our solitude time on 
the mountain where I had extended focus on the 
important relationships in my life. 
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Stacy Methvin 
ALF was a great laboratory in how to bring together a group 
of incredibly talented people with many different views.  This 
is what is needed in  our corporations, non-profits and in our 
community activities.  We collectively must enable the talent 
in our world  through collaborative and inclusive efforts.  

 
Steve Richter 
By working with my classmate Mary Vitek, I was able to build on 
my many years of involvement with the Boy Scouts and assist 
the San Jacinto Girl Scouts with their council evaluation. 
 
 

 
Ben Samuels  
ALF is about grasping responsibility.  We are the leaders and 
need to change the world. 
 
 
 
 
Steve Trauber  
ALF was an extraordinary educational experience, a journey 
through which we laughed and cried together.  It was not 
only the substance of the classes, but the process and the 
time we spent together.  We live in a great community but 
there are a lot of important issues that face us.  Through ALF 
we can help each other make a difference. 

 
Kaye Stripling  
In the past, I thought that leadership needed to be very 
bold; in ALF I learned that leadership comes in all sizes.  
Everyone in the class is committed to our community, and 
now we are committed to each other. 
 
 

Harriet Wasserstrum 
My class sometimes got to hear two opinions from me: one 
wearing my Fellow’s hat and one with my Executive 
Director’s hat.  Here goes again.  But for being Executive 
Director of ALF, I would not have had the wonderful 
opportunity to really get to know 25 new outstanding leaders 
each year and participate with them on a magical journey.  

Because of my own ALF experience, I have been able to leverage the 
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Career and Recovery Resources, Inc.'s mission of helping people 
identify and overcome barriers to employment has made an 
extraordinary impact in the Houston community this year.  Our 
clients are from all walks of life and have experienced personal 
barriers that deter them from employment and financial self-
sufficiency. They include people who are homeless, disabled, 
literacy challenged, older workers, at-risk adolescents, ex-
offenders, persons in substance abuse recovery, and those at risk 
of HIV/AIDs.  Other clients may possess a college background 
and/or highly skilled, but may lack work experience or have 
become displaced workers.  Through a variety of service delivery 
programs and activities, this year we served over 10,000 adults in 
2005 and more than 7,300 youth, which includes more than 1,300 
Katrina/Rita evacuees. 
 
Since 1997 our agency has experienced a growth rate of 66% in 
services to adult clients for employment services and substance 
abuse counseling. ALF friends aforementioned, Don Aviles, who 
services on our Advisory Board and Past Barrier Breaker Honoree, 
Alice Aanstoos, who services on our Board, Co-Chair of the 
Marketing Committee, and Co-Volunteer of the Year 2005, all 
helped to make our growth possible! 
 
Dianne Bynum, thank you for recommending me to ALF, the 
many friendships have blessed my life and assisted in the growth 
of our agency, helping people to identify and overcome barriers 
to employment! 
 
Class XVI 

Laurie Bricker 
I was appointed by Governor Perry in 2004 to the Texas 
Higher Education Coordinating Board.  I serve as Vice 
Chair of Participation and Success on that board, and 
through it, have created the Greater Houston P-16+ 
Council. ALF was instrumental in the creation of the 
Council, and hosted the ALF/COPE’s Convocation 

“Closing the Gaps by Closing the Gap” focused on P-16+ 
challenges and successes. 
 
From the time I began Class XVI with my class, I learned about 
servant leadership and collaborative leadership from ALF. The 
temptation is that it is far too easy and quick to make all decisions 
and move forward alone.  I realized the tremendous feeling of 
teamwork and buy-in by learning to take the time to include and 
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involve the team – boards, committees, co-chairs – so that the 
process and end result can be a true collaboration. The 
relationships I have made in ALF have been key to my continued 
involvement in education – both while on the board of HISD and 
currently on the Texas Higher Education Coordinating Board, and 
in the battle to eliminate prejudice and discrimination. 

 
Theresa Chang  
I will be grateful to ALF the rest of my life.  I got (and 
get) to know a lot of wonderful people from all walks 
of lives.  The experience of rock climbing – with hail 
pelting my face and my classmates as instructed 
leaving for a safer place – made me realize the power 
of my inner strength and inner peace.  After my ALF 

class, I looked at my life differently in that I spend more time and 
efforts with people I love and respect rather than with the 
“powerful” people.  I spend energy on matters meaningful to the 
community rather than for position or fame or money. 

 
Jack Doherty  
For our class project we developed a leadership 
program for HSPVA patterned on ALF.  The program is 
alive and well in its 7th year.  Each class works on a 
community project, with last year’s class putting on an 
entertainment program at Texas Children’s Hospital.  
The students got leadership experience and the 

children at the hospital got a very special program. 
 
Maria Ferris 
I learned two important lessons from my ALF experience.  First, we 
made it to the top of the mountain only by pushing each other 
forward.  It was amazing how teamwork helped us achieve our 
goal.  Second, I was terrified of the solo; terrified especially of 
spiders and other creepy crawly things.  I decided to stay awake 
all night, which I didn't think would be hard for me given that as a 
Medical Resident I often was "on" for 24 or even 36 hours.  As it 
got dark, I lay down to watch the gorgeous stars.  I closed my 
eyes and opened them an instant later because I felt the light of 
the moon.  I closed my eyes again, and opened them expecting 
to see the light of the moon again, but saw the sun.  I learned 
that I needed to let go, and I would still survive.  We are all here 
for a reason.  Mine is to be alive and be able to help kids with 
chronic illness stay alive.  I needed to learn to let go and trust 
others so I could fulfill my mission.  I was delighted by my ALF 
experience. 
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provisions are kept.  Successful mountain climbers know that they 
must spend at least as much time, if not more, in tending to their base 
camp as they actually do in climbing mountains, for their survival is 
dependent upon their seeing to it that their base camp is sturdily 
constructed and well stocked.”  ALF, like family, is truly about the base 
camp. 
 

Jeff Bricker/ John Cryer/ J.J. Smith 
But for ALF, the Hurricane Katrina 
devastated Gentilly neighborhood 
of New Orleans and Dillard 
University would not be benefiting 
from the expertise of 
PageSoutherlandPage Architects, 

Engineers and Consultants. At no cost for the conceptualization 
phase, PSP is assisting Dillard develop a vision for Gentilly where the 
university is located.  J.J. Smith is a graduate of Dillard and a 
classmate of John Cryer and Jeff Bricker, two of PSP’s principals. 
 
Class XXI 

Victor Bhatt  
ALF has had a long-term positive effect on my goals, and 
my mental and spiritual well-being.  It is an experience I will 
cherish the rest of my life.  
 
 
 

Abel Davila  
ALF restored my faith and helped me again see our 
community not as it is but as it could be. 
 
 
 
 
Alton Hall  
In ALF we came together as a community -- a diverse 
group that could communicate. 
 
 
 
 

C.C. Lee 
The ALF experience opened my eyes to know others and 
to know myself better also.  
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save our country.  Had Robert not been in my class I never would 
have read it.  I sent it to about 300 people in the college 
community, and they too wouldn’t have read it otherwise. 

 
Michael Jhin 
Were it not for ALF, I would not have gotten involved 
with Lee High School.  I was recruited to help engage 
students in health care careers.  I have been able to get 
St. Luke’s Hospital to donate used equipment to the 
school and really provide a great learning experience 
for the students.  I decided to volunteer teach at Lee HS.  

There were so many teenage moms, that I talked to the principal 
about teenage pregnancy.  I got others to come talk at the school 
to the teenage moms.  The session was well attended; the students 
were willing to talk and hungry for resources that were readily 
available in Houston but not known to them.  There will now be a 
teenage mother program at Lee (instead of sending the moms to a 
single school in the Heights).  It takes longer for the mothers to 
graduate, so the students are considered dropouts (if they don’t 
finish in four years) and are a black mark on the principal’s record.  
However, sending the new moms to a different school where they 
don’t have a support network makes them even more likely to 
dropout.  Steve Amstutz at Lee takes a different attitude and really 
wants them to graduate.  The new program will get the fathers 
involved in care of the kids.  I have also talked to Karla Cisneros 
(Board Chair of HISD) to see if this is a better model for other schools 
also.   
 
Class XX 

Sofia Adrogue 
Through interactions with my class members coupled 
with ALF Fellows generally, I have truly witnessed 
“leadership in action” not merely “leadership in 
position.” Jim Collins has identified the pinnacle as 
“Level 5 Leadership,” in essence, the Triumph of Humility 
and Fierce Resolve. Our class achieved this as we 

reached the mountain top. (I know that my fellow classmates only 
focused on my red lipstick!) We similarly accomplished this through 
our class project where it was evident that we believed that “[t]he 
service we render to others is really the rent we pay for our room on 
this earth.”  
   
In SYNCHRONICITY:  THE INNER PATH OF LEADERSHIP, ALF’s founder noted as 
follows:   “If you want to make a peak climb, you’ve got to have a 
good base camp, a place where there is shelter and where 
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Cathy Lamboley  
The rock climbing experience taught me about 
accomplishing seemingly impossible goals with the 
support of others.  It taught me the importance of 
challenging myself in a way I had never done before, 
of taking risks and pushing away boundaries I had put 
around myself.  It helped me crystallize my thinking 

about what was important to me as a woman, a lawyer, and as 
a member of the larger community.    
 
It was time to get more involved in my profession and my 
community – to focus on providing opportunities for others.  It was 
time to take new risks – to be vocal about what I stand for and, 
more importantly, to take action.   

 
Kathy Lord 
I reflect often on our Class XVI experience and 
value all our friendships and experiences we shared 
together.  It’s very nice to be able to call a 
classmate and ask for some advice or support on a 
project and know that classmate will return the call 

and help. 
I look forward to continuing our relationships forever. 

 
Jackie Martin 
I didn't realize how ALF would transform me.  I was 
being recruited for the job at the United Way and 
because of issues there, I wasn’t interested.  In the 
wilderness, I knew I would have problems because of 
my fear of heights.  Through a leap of faith, I 
somehow made it to the top, albeit somewhat 

bloodied.  My mountain experience taught me that I was not put 
on this earth to take the easy route, and my class helped me see 
what I needed to do for my community.  The whole class helped 
me reinvent the United Way.  

 
John Spear 
My community-level and national American Institute 
of Architects (AIA) involvement in affordable housing 
issues led to my election as AIA's national housing 
committee chair for 2001. Since that time I've been 
involved as AIA's representative on several US 
Department of Housing & Urban Development (HUD) 

initiatives, including creation of the Design Advisor for Affordable 
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Housing web site <www.designadvisor.org> and two terms as a 
juror for the HUD Secretary's Design Awards program. In 2002, I 
served as a member of the National Academy of Sciences 
Committee on Review and Assessment of HUD's groundbreaking 
Partnership for Advancing Technology in Housing (PATH) 
program--and in 2005-2006 I continue serving on the NAS 
committee reviewing PATH's performance. 
 
It is gratifying to see numerous new technologies for energy 
efficiency, air quality, durability and construction safety originally 
encouraged and disseminated through PATH's efforts now being 
incorporated into affordable infill housing in Houston's core 
neighborhoods. 
 
Class XVII 

George Beatty  
I flunked the stress test, and that was good to learn.  
The great part is how I bonded with George 
Martinez who also couldn’t climb the mountain, 
and that has blossomed into a long-lasting 
friendship and business relationship.  We never felt 
as though we weren’t part of the class. 

 
Mary Margaret Hansen 
What a grand year it was – meeting fellow Class XVII 
members each month to practice leadership skills, to 
communicate and work toward goals in new ways 
and finally, to climb up a mountain and back again.  
 
One training event in which our class participated 

during that week in Colorado stands out because it 
demonstrated the value of teamwork and the advantages of 
using and combining the skills of many different people.  Our 
“team” was asked to cross a river without once backtracking or 
“falling off the bridge.”  I had visions of a rope bridge over a 
chasm in Nepal, after all, we were in mountainous Colorado.  The 
chasm turned out to be a flat grassy field and our bridge was a 
stack of wooden planks that had to be moved along with the 
whole group from one side of the “bridge” to the other.  Our 
team had 45 minutes to move ourselves and the planks from 
point A to point B.  We failed miserably as our instructors called 
time. 
 
We urged them to give us a second chance and then we began 
to strategize.  Ida Eng is a master at strategic thinking and with 
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Beth Shea 
But for ALF, I would not have gained the richness of 
new relationships, the expansion of my knowledge, 
and the gift of patience. 
 
 

 
Brian Smith 
But for ALF, 
- I would not have had the opportunity to have Bonnie 
Hellums as my buddy assigned, now unassigned. 
- I would not have met some great people since there 
is no way I would have met and developed these 
relationships.   

- I would not have been a part of such a diverse group that could 
further expose me to cultures and ideas. 
- I would not have any Republican friends  : ) 
 
Class XIX 
Downey Bridgwater, Class XIX 

So often as leaders, we must be teachers.  ALF 
reinforces the continuous evolution of learning and 
enables us to learn from a class full of diverse 
colleagues.  Additionally, the life-long friendships 
formed with corporate, community, educational and 
religious leaders provide tremendous personal 
enrichment.   

 
ALF tenets of personal growth and flexibility became personally 
relevant as we were preparing to become empty nesters and 
were presented with the opportunity to parent our high school 
aged nephew.  We once again became simultaneous teachers 
and students as we embarked upon the life-changing 
experience. 
 
Lastly, the chance to use the shared ALF experience and my now 
expanded community are extremely beneficial as I serve side-by-
side on the boards of nonprofit organizations with other ALF 

Senior Fellows. 
 
Zach Hodges 
Robert Muhammad sent me a piece written by Louis 
Farrakhan after 9/11.  It was very thoughtful and 
Robert said that it was freedom of speech that will 
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project. For over 20 years, this project has been the unrealized 
dream of over 100,000 persons from the Indian subcontinent that 
call Houston their home. The project is well under way. 
4. Sara Selber recruited me to serve on a panel to provide 
expertise to mid-level women managers on how to move into the 
executive ranks. This program was sponsored by the Dynegy 
Foundation. I have continued this mentoring to others. 
5. George DeMontrond recruited  me to help the Houston 
International Festival.  In 2005 the festival honored India. The 
festival was a grand success and India has been given a 
permanent zone in the festival. I am presently serving on the 
executive board of the HIF. 
6. I met Michael Jhin as a board member of ALF. He asked me 
to teach him golf. (I give free golf lessons.)  He is playing good 
golf and he and I are looking at ways to solve the chronic 
shortage of nurses in Houston. 
7. I met Margret Guerriero and Linda May through ALF/COPE.  
With them and Armando Alaniz we developed a program with 
my Engineering school alumni association from India to teach 
science and Math to students at Lee High School. 
8. I am privileged to report that Carolyn Grovey Brown is leading 
the strategic planning efforts of the New Kid Care.  She also 
serves as the  Secretary of the board. 
9. I have worked with Felix Fraga and his wife Nellie on several 
initiatives with the Indian community. They were both on the trip 
to India and now serve as effective ambassadors. 
10. I am working with Carolyn Garcia and her Senior Fellows 
Committee to develop a Race and Religion initiative. Also 
working with us on this important initiative are Colleen Morimoto, 
Karen Becerra, Glenda Barrett and Carolyn Grovey Brown. 
11.  Through Caroline Vetterling I met her husband Bill. I have 
formed a new company where Bill is one of the founding 
partners. 
 
I am also very privileged that a large number of Senior Fellows 
have taken me into confidence on major decisions in their lives, 
whether it was to change careers or to develop their strategy to 
seek public office. I have also taught a few people golf and 
there are others who are looking forward to their turn. 
 
All of this has enriched my life far beyond anything that I could 
have imagined and this will always be my debt to ALF. 
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her guidance we began what became a successful crossing.  We 
hung on to each other so no one fell, we coaxed one another 
and lifted those planks as a team, always balancing our bodies 
and sharing the load.  We crossed the grassy river the second time 
around and we did it because we worked almost as one – each 
playing to his or her strengths.  What a lesson we learned that 
afternoon that we could take into our jobs, our communities and 
our families. 
 
I’ve been in ALF for seven years and I see how the organization 
fosters not only the individual growth of its members, but provides 
a network of talented and creative women and men who are just 
a phone call or email away.  I discovered a level of camaraderie 
and sharing within ALF that allows me to do my job in the 
community more effectively. Thanks to ALF for fostering the 
individual growth of its members and for providing a network of 
talented and creative women and men who are just a phone call 
or email away.  
 
ALF membership also confirms and reinforces leadership skills I’ve 
acquired over a lifetime. Responsiveness, empathy, openness, 
tenacity, resourcefulness – these are qualities that propel me 
through each day. And I’ve seen these qualities modeled by other 
ALFers. Thanks to a fine organization for gathering one class after 
another of people who work every day to make Houston a truly 
great city. 

 
Louise Howell 
But for ALF, I would not have had the wonderful 
opportunity to really know and understand 400 Senior 
Fellows and many persons from 7 chapters 
nationwide! 
 
 

George Martinez 
To climb the mountain you needed to pass a stress 
test, and while I shopped cardiologists, that didn’t 
work.  As a result of ALF, I got my health in order and 
within two years reversed all the heart damage to-
date.  Also, I saw what it was like when others get to 
go and I don’t.  That made it easier for me to 

transfer the CEO role to someone else and let him do things that I 
don’t get to do. 
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Graham Painter 
When I worked at HL&P, the unions were picketing 
one day so I decided to call Richard Shaw who I 
knew through ALF.  I began to work on a 
committee at the AFLCIO.  There was good 
dialogue that led to a change in advertising—a 
little less negative to Houston. 

 
I now manage Sterling Bank’s community relations outreach.  
Not a single day goes by that I don’t speak with at least one 
Senior Fellow on some topic or with regard to some organization. 

 
Joe Williams 
The opportunity to participate in this class was a 
blessing and the start of a lifetime of close and strong 
friendships.  My classmates are now my friends from all 
walks of life, from different areas of the city, and are 
friends who are exceptional leaders and who share a 

great vision for our community. 
 
Class XVIII 

Glenda Barrett  
I found new friends through ALF – people I wouldn’t 
have known otherwise.  The Board of Park People is 
more diverse now.  Just having the ALF Directory is 
important – I can call anyone and they will talk to 
me.  That is important in my job.   

 
Angela Blanchard  
It’s been six years since I became an ALF Fellow —- 
and when I take inventory of the friends I have 
today that enrich my life, I count six folks that I 
would never have known without ALF —- and they 
make all the difference in the world.  Cannot 
place a value on the results of theses connections, 

the joint projects and proposals, collaborative agreements, 
shared causes, mutual passion for community.  Priceless. 

 
Algenita Davis 
But for ALF, I would not know so many wonderful 
people.  My class is full of kind-hearted, resourceful, 
sharing, creative, energetic, warm, supportive, 
challenging, entertaining, thoughtful people – 
except for a couple (just kidding).  Thank you ALF for 
this projectless group! 
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Bob Eury 
But for ALF, I would not have met a most wonderful 
group of lifelong friends.  These folks have added 
richness and thoughtfulness to life that would not 
have been present before Class XVIII. 
 
 
Bonnie Hellums 
But for ALF, my circle of friends – real friends – would 
have been much more mono-chromatic, much more 
narrow, and not the rich textured woven tapestry of 
the circle of love we have.  Thank God for this 
experience. 

 
Ranvir Biki Mohindra  
I was quite unprepared for what transpired during 
my year in Class XVIII. You had to be present to get 
the full impact. However, looking back, all the 
fireworks were well worth the angst as they have 
led to major developments in my life as well as for 
many more people around me. This has made me 

one of the strongest supporters of ALF and the impact that it can 
have make in the community. 
 
Here is a partial list of some the amazing things that have 
happened because of ALF. 
1.  Eye openers and the trip to India 
The idea of international travel arose in my ALF class.  Twenty-six 
people went on a trip to India, which included nine Senior Fellows 
from various classes and some of their spouses.  The trip had 
tremendous impact on the participants and on the people we 
visited.  Our diverse group was not what they expected a group 
from the US to look like.  In addition to visiting exotic places and 
endless shopping, the group met with many local leaders. This 
was the first exposure for them to the ALF process.  Given the 
ethnic and religious diversity of India, the ALF process was 
extremely well received.  Future trips are planned where Senior 
Fellows can participate 
2. Angela Blanchard, President and CEO of NCI, recruited me to 
a very worthwhile but troubled charity in Houston called Kid Care. 
This is the largest meals on wheels program to feed hungry kids in 
Houston. We have been through some difficult times but the 
charity is functional. I currently serve as the board chair for this 
group. 
3. I requested Angela Blanchard and NCI to provide expertise 
and direction for the fund raising strategy of the India House 
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Graham Painter 
When I worked at HL&P, the unions were picketing 
one day so I decided to call Richard Shaw who I 
knew through ALF.  I began to work on a 
committee at the AFLCIO.  There was good 
dialogue that led to a change in advertising—a 
little less negative to Houston. 

 
I now manage Sterling Bank’s community relations outreach.  
Not a single day goes by that I don’t speak with at least one 
Senior Fellow on some topic or with regard to some organization. 

 
Joe Williams 
The opportunity to participate in this class was a 
blessing and the start of a lifetime of close and strong 
friendships.  My classmates are now my friends from all 
walks of life, from different areas of the city, and are 
friends who are exceptional leaders and who share a 

great vision for our community. 
 
Class XVIII 

Glenda Barrett  
I found new friends through ALF – people I wouldn’t 
have known otherwise.  The Board of Park People is 
more diverse now.  Just having the ALF Directory is 
important – I can call anyone and they will talk to 
me.  That is important in my job.   

 
Angela Blanchard  
It’s been six years since I became an ALF Fellow —- 
and when I take inventory of the friends I have 
today that enrich my life, I count six folks that I 
would never have known without ALF —- and they 
make all the difference in the world.  Cannot 
place a value on the results of theses connections, 

the joint projects and proposals, collaborative agreements, 
shared causes, mutual passion for community.  Priceless. 

 
Algenita Davis 
But for ALF, I would not know so many wonderful 
people.  My class is full of kind-hearted, resourceful, 
sharing, creative, energetic, warm, supportive, 
challenging, entertaining, thoughtful people – 
except for a couple (just kidding).  Thank you ALF for 
this projectless group! 
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project. For over 20 years, this project has been the unrealized 
dream of over 100,000 persons from the Indian subcontinent that 
call Houston their home. The project is well under way. 
4. Sara Selber recruited me to serve on a panel to provide 
expertise to mid-level women managers on how to move into the 
executive ranks. This program was sponsored by the Dynegy 
Foundation. I have continued this mentoring to others. 
5. George DeMontrond recruited  me to help the Houston 
International Festival.  In 2005 the festival honored India. The 
festival was a grand success and India has been given a 
permanent zone in the festival. I am presently serving on the 
executive board of the HIF. 
6. I met Michael Jhin as a board member of ALF. He asked me 
to teach him golf. (I give free golf lessons.)  He is playing good 
golf and he and I are looking at ways to solve the chronic 
shortage of nurses in Houston. 
7. I met Margret Guerriero and Linda May through ALF/COPE.  
With them and Armando Alaniz we developed a program with 
my Engineering school alumni association from India to teach 
science and Math to students at Lee High School. 
8. I am privileged to report that Carolyn Grovey Brown is leading 
the strategic planning efforts of the New Kid Care.  She also 
serves as the  Secretary of the board. 
9. I have worked with Felix Fraga and his wife Nellie on several 
initiatives with the Indian community. They were both on the trip 
to India and now serve as effective ambassadors. 
10. I am working with Carolyn Garcia and her Senior Fellows 
Committee to develop a Race and Religion initiative. Also 
working with us on this important initiative are Colleen Morimoto, 
Karen Becerra, Glenda Barrett and Carolyn Grovey Brown. 
11.  Through Caroline Vetterling I met her husband Bill. I have 
formed a new company where Bill is one of the founding 
partners. 
 
I am also very privileged that a large number of Senior Fellows 
have taken me into confidence on major decisions in their lives, 
whether it was to change careers or to develop their strategy to 
seek public office. I have also taught a few people golf and 
there are others who are looking forward to their turn. 
 
All of this has enriched my life far beyond anything that I could 
have imagined and this will always be my debt to ALF. 
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her guidance we began what became a successful crossing.  We 
hung on to each other so no one fell, we coaxed one another 
and lifted those planks as a team, always balancing our bodies 
and sharing the load.  We crossed the grassy river the second time 
around and we did it because we worked almost as one – each 
playing to his or her strengths.  What a lesson we learned that 
afternoon that we could take into our jobs, our communities and 
our families. 
 
I’ve been in ALF for seven years and I see how the organization 
fosters not only the individual growth of its members, but provides 
a network of talented and creative women and men who are just 
a phone call or email away.  I discovered a level of camaraderie 
and sharing within ALF that allows me to do my job in the 
community more effectively. Thanks to ALF for fostering the 
individual growth of its members and for providing a network of 
talented and creative women and men who are just a phone call 
or email away.  
 
ALF membership also confirms and reinforces leadership skills I’ve 
acquired over a lifetime. Responsiveness, empathy, openness, 
tenacity, resourcefulness – these are qualities that propel me 
through each day. And I’ve seen these qualities modeled by other 
ALFers. Thanks to a fine organization for gathering one class after 
another of people who work every day to make Houston a truly 
great city. 

 
Louise Howell 
But for ALF, I would not have had the wonderful 
opportunity to really know and understand 400 Senior 
Fellows and many persons from 7 chapters 
nationwide! 
 
 

George Martinez 
To climb the mountain you needed to pass a stress 
test, and while I shopped cardiologists, that didn’t 
work.  As a result of ALF, I got my health in order and 
within two years reversed all the heart damage to-
date.  Also, I saw what it was like when others get to 
go and I don’t.  That made it easier for me to 

transfer the CEO role to someone else and let him do things that I 
don’t get to do. 
 
 



 

22  

Housing web site <www.designadvisor.org> and two terms as a 
juror for the HUD Secretary's Design Awards program. In 2002, I 
served as a member of the National Academy of Sciences 
Committee on Review and Assessment of HUD's groundbreaking 
Partnership for Advancing Technology in Housing (PATH) 
program--and in 2005-2006 I continue serving on the NAS 
committee reviewing PATH's performance. 
 
It is gratifying to see numerous new technologies for energy 
efficiency, air quality, durability and construction safety originally 
encouraged and disseminated through PATH's efforts now being 
incorporated into affordable infill housing in Houston's core 
neighborhoods. 
 
Class XVII 

George Beatty  
I flunked the stress test, and that was good to learn.  
The great part is how I bonded with George 
Martinez who also couldn’t climb the mountain, 
and that has blossomed into a long-lasting 
friendship and business relationship.  We never felt 
as though we weren’t part of the class. 

 
Mary Margaret Hansen 
What a grand year it was – meeting fellow Class XVII 
members each month to practice leadership skills, to 
communicate and work toward goals in new ways 
and finally, to climb up a mountain and back again.  
 
One training event in which our class participated 

during that week in Colorado stands out because it 
demonstrated the value of teamwork and the advantages of 
using and combining the skills of many different people.  Our 
“team” was asked to cross a river without once backtracking or 
“falling off the bridge.”  I had visions of a rope bridge over a 
chasm in Nepal, after all, we were in mountainous Colorado.  The 
chasm turned out to be a flat grassy field and our bridge was a 
stack of wooden planks that had to be moved along with the 
whole group from one side of the “bridge” to the other.  Our 
team had 45 minutes to move ourselves and the planks from 
point A to point B.  We failed miserably as our instructors called 
time. 
 
We urged them to give us a second chance and then we began 
to strategize.  Ida Eng is a master at strategic thinking and with 
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Beth Shea 
But for ALF, I would not have gained the richness of 
new relationships, the expansion of my knowledge, 
and the gift of patience. 
 
 

 
Brian Smith 
But for ALF, 
- I would not have had the opportunity to have Bonnie 
Hellums as my buddy assigned, now unassigned. 
- I would not have met some great people since there 
is no way I would have met and developed these 
relationships.   

- I would not have been a part of such a diverse group that could 
further expose me to cultures and ideas. 
- I would not have any Republican friends  : ) 
 
Class XIX 
Downey Bridgwater, Class XIX 

So often as leaders, we must be teachers.  ALF 
reinforces the continuous evolution of learning and 
enables us to learn from a class full of diverse 
colleagues.  Additionally, the life-long friendships 
formed with corporate, community, educational and 
religious leaders provide tremendous personal 
enrichment.   

 
ALF tenets of personal growth and flexibility became personally 
relevant as we were preparing to become empty nesters and 
were presented with the opportunity to parent our high school 
aged nephew.  We once again became simultaneous teachers 
and students as we embarked upon the life-changing 
experience. 
 
Lastly, the chance to use the shared ALF experience and my now 
expanded community are extremely beneficial as I serve side-by-
side on the boards of nonprofit organizations with other ALF 

Senior Fellows. 
 
Zach Hodges 
Robert Muhammad sent me a piece written by Louis 
Farrakhan after 9/11.  It was very thoughtful and 
Robert said that it was freedom of speech that will 
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save our country.  Had Robert not been in my class I never would 
have read it.  I sent it to about 300 people in the college 
community, and they too wouldn’t have read it otherwise. 

 
Michael Jhin 
Were it not for ALF, I would not have gotten involved 
with Lee High School.  I was recruited to help engage 
students in health care careers.  I have been able to get 
St. Luke’s Hospital to donate used equipment to the 
school and really provide a great learning experience 
for the students.  I decided to volunteer teach at Lee HS.  

There were so many teenage moms, that I talked to the principal 
about teenage pregnancy.  I got others to come talk at the school 
to the teenage moms.  The session was well attended; the students 
were willing to talk and hungry for resources that were readily 
available in Houston but not known to them.  There will now be a 
teenage mother program at Lee (instead of sending the moms to a 
single school in the Heights).  It takes longer for the mothers to 
graduate, so the students are considered dropouts (if they don’t 
finish in four years) and are a black mark on the principal’s record.  
However, sending the new moms to a different school where they 
don’t have a support network makes them even more likely to 
dropout.  Steve Amstutz at Lee takes a different attitude and really 
wants them to graduate.  The new program will get the fathers 
involved in care of the kids.  I have also talked to Karla Cisneros 
(Board Chair of HISD) to see if this is a better model for other schools 
also.   
 
Class XX 

Sofia Adrogue 
Through interactions with my class members coupled 
with ALF Fellows generally, I have truly witnessed 
“leadership in action” not merely “leadership in 
position.” Jim Collins has identified the pinnacle as 
“Level 5 Leadership,” in essence, the Triumph of Humility 
and Fierce Resolve. Our class achieved this as we 

reached the mountain top. (I know that my fellow classmates only 
focused on my red lipstick!) We similarly accomplished this through 
our class project where it was evident that we believed that “[t]he 
service we render to others is really the rent we pay for our room on 
this earth.”  
   
In SYNCHRONICITY:  THE INNER PATH OF LEADERSHIP, ALF’s founder noted as 
follows:   “If you want to make a peak climb, you’ve got to have a 
good base camp, a place where there is shelter and where 
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Cathy Lamboley  
The rock climbing experience taught me about 
accomplishing seemingly impossible goals with the 
support of others.  It taught me the importance of 
challenging myself in a way I had never done before, 
of taking risks and pushing away boundaries I had put 
around myself.  It helped me crystallize my thinking 

about what was important to me as a woman, a lawyer, and as 
a member of the larger community.    
 
It was time to get more involved in my profession and my 
community – to focus on providing opportunities for others.  It was 
time to take new risks – to be vocal about what I stand for and, 
more importantly, to take action.   

 
Kathy Lord 
I reflect often on our Class XVI experience and 
value all our friendships and experiences we shared 
together.  It’s very nice to be able to call a 
classmate and ask for some advice or support on a 
project and know that classmate will return the call 

and help. 
I look forward to continuing our relationships forever. 

 
Jackie Martin 
I didn't realize how ALF would transform me.  I was 
being recruited for the job at the United Way and 
because of issues there, I wasn’t interested.  In the 
wilderness, I knew I would have problems because of 
my fear of heights.  Through a leap of faith, I 
somehow made it to the top, albeit somewhat 

bloodied.  My mountain experience taught me that I was not put 
on this earth to take the easy route, and my class helped me see 
what I needed to do for my community.  The whole class helped 
me reinvent the United Way.  

 
John Spear 
My community-level and national American Institute 
of Architects (AIA) involvement in affordable housing 
issues led to my election as AIA's national housing 
committee chair for 2001. Since that time I've been 
involved as AIA's representative on several US 
Department of Housing & Urban Development (HUD) 

initiatives, including creation of the Design Advisor for Affordable 
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involve the team – boards, committees, co-chairs – so that the 
process and end result can be a true collaboration. The 
relationships I have made in ALF have been key to my continued 
involvement in education – both while on the board of HISD and 
currently on the Texas Higher Education Coordinating Board, and 
in the battle to eliminate prejudice and discrimination. 

 
Theresa Chang  
I will be grateful to ALF the rest of my life.  I got (and 
get) to know a lot of wonderful people from all walks 
of lives.  The experience of rock climbing – with hail 
pelting my face and my classmates as instructed 
leaving for a safer place – made me realize the power 
of my inner strength and inner peace.  After my ALF 

class, I looked at my life differently in that I spend more time and 
efforts with people I love and respect rather than with the 
“powerful” people.  I spend energy on matters meaningful to the 
community rather than for position or fame or money. 

 
Jack Doherty  
For our class project we developed a leadership 
program for HSPVA patterned on ALF.  The program is 
alive and well in its 7th year.  Each class works on a 
community project, with last year’s class putting on an 
entertainment program at Texas Children’s Hospital.  
The students got leadership experience and the 

children at the hospital got a very special program. 
 
Maria Ferris 
I learned two important lessons from my ALF experience.  First, we 
made it to the top of the mountain only by pushing each other 
forward.  It was amazing how teamwork helped us achieve our 
goal.  Second, I was terrified of the solo; terrified especially of 
spiders and other creepy crawly things.  I decided to stay awake 
all night, which I didn't think would be hard for me given that as a 
Medical Resident I often was "on" for 24 or even 36 hours.  As it 
got dark, I lay down to watch the gorgeous stars.  I closed my 
eyes and opened them an instant later because I felt the light of 
the moon.  I closed my eyes again, and opened them expecting 
to see the light of the moon again, but saw the sun.  I learned 
that I needed to let go, and I would still survive.  We are all here 
for a reason.  Mine is to be alive and be able to help kids with 
chronic illness stay alive.  I needed to learn to let go and trust 
others so I could fulfill my mission.  I was delighted by my ALF 
experience. 
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provisions are kept.  Successful mountain climbers know that they 
must spend at least as much time, if not more, in tending to their base 
camp as they actually do in climbing mountains, for their survival is 
dependent upon their seeing to it that their base camp is sturdily 
constructed and well stocked.”  ALF, like family, is truly about the base 
camp. 
 

Jeff Bricker/ John Cryer/ J.J. Smith 
But for ALF, the Hurricane Katrina 
devastated Gentilly neighborhood 
of New Orleans and Dillard 
University would not be benefiting 
from the expertise of 
PageSoutherlandPage Architects, 

Engineers and Consultants. At no cost for the conceptualization 
phase, PSP is assisting Dillard develop a vision for Gentilly where the 
university is located.  J.J. Smith is a graduate of Dillard and a 
classmate of John Cryer and Jeff Bricker, two of PSP’s principals. 
 
Class XXI 

Victor Bhatt  
ALF has had a long-term positive effect on my goals, and 
my mental and spiritual well-being.  It is an experience I will 
cherish the rest of my life.  
 
 
 

Abel Davila  
ALF restored my faith and helped me again see our 
community not as it is but as it could be. 
 
 
 
 
Alton Hall  
In ALF we came together as a community -- a diverse 
group that could communicate. 
 
 
 
 

C.C. Lee 
The ALF experience opened my eyes to know others and 
to know myself better also.  
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Stacy Methvin 
ALF was a great laboratory in how to bring together a group 
of incredibly talented people with many different views.  This 
is what is needed in  our corporations, non-profits and in our 
community activities.  We collectively must enable the talent 
in our world  through collaborative and inclusive efforts.  

 
Steve Richter 
By working with my classmate Mary Vitek, I was able to build on 
my many years of involvement with the Boy Scouts and assist 
the San Jacinto Girl Scouts with their council evaluation. 
 
 

 
Ben Samuels  
ALF is about grasping responsibility.  We are the leaders and 
need to change the world. 
 
 
 
 
Steve Trauber  
ALF was an extraordinary educational experience, a journey 
through which we laughed and cried together.  It was not 
only the substance of the classes, but the process and the 
time we spent together.  We live in a great community but 
there are a lot of important issues that face us.  Through ALF 
we can help each other make a difference. 

 
Kaye Stripling  
In the past, I thought that leadership needed to be very 
bold; in ALF I learned that leadership comes in all sizes.  
Everyone in the class is committed to our community, and 
now we are committed to each other. 
 
 

Harriet Wasserstrum 
My class sometimes got to hear two opinions from me: one 
wearing my Fellow’s hat and one with my Executive 
Director’s hat.  Here goes again.  But for being Executive 
Director of ALF, I would not have had the wonderful 
opportunity to really get to know 25 new outstanding leaders 
each year and participate with them on a magical journey.  

Because of my own ALF experience, I have been able to leverage the 
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Career and Recovery Resources, Inc.'s mission of helping people 
identify and overcome barriers to employment has made an 
extraordinary impact in the Houston community this year.  Our 
clients are from all walks of life and have experienced personal 
barriers that deter them from employment and financial self-
sufficiency. They include people who are homeless, disabled, 
literacy challenged, older workers, at-risk adolescents, ex-
offenders, persons in substance abuse recovery, and those at risk 
of HIV/AIDs.  Other clients may possess a college background 
and/or highly skilled, but may lack work experience or have 
become displaced workers.  Through a variety of service delivery 
programs and activities, this year we served over 10,000 adults in 
2005 and more than 7,300 youth, which includes more than 1,300 
Katrina/Rita evacuees. 
 
Since 1997 our agency has experienced a growth rate of 66% in 
services to adult clients for employment services and substance 
abuse counseling. ALF friends aforementioned, Don Aviles, who 
services on our Advisory Board and Past Barrier Breaker Honoree, 
Alice Aanstoos, who services on our Board, Co-Chair of the 
Marketing Committee, and Co-Volunteer of the Year 2005, all 
helped to make our growth possible! 
 
Dianne Bynum, thank you for recommending me to ALF, the 
many friendships have blessed my life and assisted in the growth 
of our agency, helping people to identify and overcome barriers 
to employment! 
 
Class XVI 

Laurie Bricker 
I was appointed by Governor Perry in 2004 to the Texas 
Higher Education Coordinating Board.  I serve as Vice 
Chair of Participation and Success on that board, and 
through it, have created the Greater Houston P-16+ 
Council. ALF was instrumental in the creation of the 
Council, and hosted the ALF/COPE’s Convocation 

“Closing the Gaps by Closing the Gap” focused on P-16+ 
challenges and successes. 
 
From the time I began Class XVI with my class, I learned about 
servant leadership and collaborative leadership from ALF. The 
temptation is that it is far too easy and quick to make all decisions 
and move forward alone.  I realized the tremendous feeling of 
teamwork and buy-in by learning to take the time to include and 
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are still etched in my mind and were the beginnings of several 
important friendships. 
 
Scaling the rock was one of the hardest feats I had tempted.  Sheer 
grit and the fact that my buddy Marty was at the top, pulling me 
up the last few feet, got me there.  Lesson learned, when you can't 
do it all by yourself - seek help! 
 
Our class project – renovating Haden Park – extended our class 
involvement another year and with a smaller cadre beyond 
that.  But the joy of making a difference in a small community was 
unexpected. 
 
For me one of the most unexpected results of ALF began as I met 
past ALFers and incoming members.  No where do I belong to such 
a diverse, intelligent, committed group representing such a broad 
set of occupations. 

 
Vern Swisher 
Were it not for ALF: 
I would not have met, Leslie Blanton who has served on 
my Board and Advisory Board for more than seven 
years. Leslie has been of tremendous support in the 
planning and securing support for the agency's major 
fund raiser, The "Barrier Breaker Award" Luncheon. Last 

year Anne and John Mendelsohn were our honorees and Leslie's 
influence and direct involvement was HUGE is getting the 
Mendelsohns to accept our invitation to honor them.   It was also 
the most successful fund raiser in our history. Leslie was the agency's 
Volunteer of the Year in 2003 and each year has made a 
significant difference in the advancement of Career and Recovery 
Resources, Inc. 
 
Additionally, Wea and Catherine Lee were Host at their new home 
of our VIP reception for the Mendelsohns, again Wea is a Fellow 
ALF Class XV Member.  Terry and Ann Cheng were Host at their new 
home of VIP reception in 2004 for Marc and Jeri Shapiro, when we 
honored Marc as our Barrier Breaker Honoree. Terry is a Fellow ALF 
Class XV Member.  Finally, Marcia Meloncon, a Shell Staff Member 
is on our Board and serves as Board Secretary, and Co-Chair of our 
Development Committee.  Marcia has been an excellent Board 
Member who was recommended by Jerome Adams who reported 
directly to the Chairman of Shell and a Fellow ALF Class XV 
Member. 
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ALF network.  One example: while serving as Nominating Chair for 
SEARCH, I was in a great position to be able to recommend new 
candidates for the Board. 

 
John White  
The members of the Class are incredible -- people 
who have the courage to step out, be vulnerable 
and make a difference.  We owe it to others to 
make Houston a place of access, opportunity, and 
education. 

 
Class XXII 

Valerie Bergeron  
ALF is an experience that can empower you to 
become the best professional you can and a better 
person.  I have enjoyed all of the ALF opportunities and 
I am proud to be a part of this unique group. 
 
 

Pam Lovett  
Early careers are spent learning; then we become 
the teachers, mentors and leaders as we progress.  
ALF allows a diverse group of accomplished leaders 
to take leadership skills to a new level by becoming 
learners once again.  I had forgotten how unsettling 
it is to be vulnerable.  The framework for 

introspection during the wilderness adventure was invaluable.  
The diversity exercise was the most effective diversity training I’ve 
experienced, truly expanding diversity beyond gender, race and 
ethnicity to include its infinite facets.  And the well-crafted 
“Experience as Other” allowed me a glimpse into the lives of 
others whose lives are far different from mine.  The experiences 
and friendships have enriched my life, and given me a chance to 
share my learning with family, friends and business associates, 
multiplying the ALF impact beyond Fellows and Senior Fellows. 

 
Steve Stephens 
ALF reinforced the value of not pre-judging anyone 
and make extra effort to know the individual.  It also 
has given me a lifetime memory of our solitude time on 
the mountain where I had extended focus on the 
important relationships in my life. 
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Douglas Sung 
ALF has made an “opening” within myself to enable 
others to achieve their aspirations. 
 
 
 

 
Susannah Wong  
Building strong personal relationships with Abe 
Saavedra and Bruce Leslie in my ALF class enabled us 
to bring an international school, an Asia Society 
initiative with the Gates Foundation, to Houston. I was 
already working with HISD, but strengthening my 
relationship with Abe and adding HCCS and Bruce's 

enthusiasm for the project to the team tipped the scale for 
Houston against other candidate cities. 
 
ALF is the discovery of one’s real self, and connecting with people 
at that level.   Observing the many life-changing events of my 
classmates and senior fellows over the last year, I admire their 
courage to stay true to their convictions because it’s the right 
thing to do.  Whether all this is synchronicity at work, I’d say 
HOORAY to the human spirit and its genuine desire to do good for 
society! 
 
Class XXIII 

Steve Amstutz  
In the beginning I didn’t perceive how this group could 
impact me.  My passion is education.  I have always 
said you can’t have healthy schools in an unhealthy 
community and I think I really understand what that 
means now.  You all have broadened my view of how 
community serves schools.  I’m becoming a better 

leader, I think, because I catch myself doing things that I have 
seen each of you do at different points in time.  

 
Caroline Baker  
The ALF experience has enriched and changed me.   As 
a lawyer, I was used to gathering information in order to 
“debate and win.”  Now I listen with different ears – to 
truly understand and to gain insight in order to effect 
change.  Oftentimes in my profession I am the one giving 
speeches.  During COPE, I was fortunate to serve as a 
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ability to make a difference in the community.  Everyone who hears 
of it has been interested.  It is a story and adventure that bridges 
continents and cultures. 

 
Pat Kiley  
A couple of years ago, the city was intractably locked in 
a labor dispute.  Through my ALF connection, two of us 
on opposite sides were able to forge an agreement that 
we could then sell to our respective colleagues. 
 

Darryl King was head of the Urban League.  Through him, problems 
we were having with black contractors were addressed, and 
relations have remained improved since that time. 

 
Catherine Mosbacher 
ALF gave us a once-in-a-lifetime bonding experience in 
Colorado and has made us stronger leaders and 
dear friends.  
 
 

 
Bill Teague 
My ALF experience has been invaluable in my business, 
personal and volunteer endeavors; it's made me a better 
person and has enabled me to help others 
better.  Another example of ALF's value is represented by 
a trip three Senior Fellows made to the Texas A & M 
campus to talk with a group of students in the Master's 

program. We outlined ALF and shared lessons we'd learned. They 
were impressed with the power ALF provided and later told us 
information we provided them helped overcome barriers to people 
working together.  ALF really works! 
 
Class XV 

Juanita Elizondo  
I recently met with a former division manager at the Parks 
Department, and she mentioned Haden Park, which was 
Class XV’s project.  The park really brought the community 
together, and in doing so ALF had done something for the 
city and for the neighborhood.  
 
Margaret Skidmore 
Having the luxury of spending a year with our Class XV 
intensified the commitment I and we had made to 
ALF.  Many of the stories we shared at the first retreat 
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I think that for me, ALF experiences helped me see that it didn’t 
have to be all about direct control to help Musiqa flourish.  I 
could encourage, coach, collaborate and empower others to 
create something wonderful.  And, I think I’ve come to 
understand and experience leadership differently, too.  
 
Yes, I helped Musiqa stand up and take their first steps.  Today, 
Musiqa http://www.musiqahouston.org/ is up and running 
beautifully. Musiqa is funded by the Houston Endowment, the 
Cullen Trust for the Performing Arts, Citigroup Houston, the Cultural 
Arts Council of Houston/Harris County, and the Argosy 
Foundation… to name a few organizations. Its artistic board 
members are active in the arts community. Musiqa showcases 
wonderful new music and performing artists. Musiqa concerts also 
feature contemporary playwrights, poets, and authors and their 
original works.  The organization is thriving.    It is collaborative and 
interdisciplinary. Musiqa’s district-sponsored education program 
was performed last year for over 4,000 fourth graders from nearly 
50 area public schools.  To think that I had a small part of this is so 
heart warming and satisfying.  Did ALF have a part in all of this? 
Most definitely. 

 
David Roschke 
The friendship and ongoing connections with 
community leaders has enabled involvement in the 
community and access to people as needs and 
questions arise.  Our Class project regarding domestic 
violence lifted up that issue for the community at that 
time. 

 
Class XIV 

Susan Barnes 
ALF reinforced in me the value of teamwork.   Most of 
us came into the program as generals and we 
learned again how to work together as foot soldiers 
for a common objective.  It was a laboratory for 
servant leadership. 
 

 
Wes Grove 
I have been living in France now for five years.  I must 
have spoken more than a hundred times of my ALF 
experience, the things that I learned, the warm, 
lifelong personal ties that it cultivated, and its unique 
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facilitator and came to appreciate (and really enjoy) how 
rewarding that role is – a role that requires you to stand back, 
observe, and listen carefully to everyone’s input. As a result of 
that experience, I am committed more than ever to eliminating 
the “class system” in education.  The introspection that you gain 
during ALF, combined with the heart and soul connection with 
your classmates, makes this experience one of a kind and 
unforgettable.  
 

Tommy Brooks  
In ALF I have found community partners for life.  We 
join the ranks of ministers, scholars, business 
executives …all leaders that went before us.  I 
recommit to take leadership roles in organizations 
that shape our community.  Houston is a diverse city 
and our class mirrors that diversity. Each of us must 

use our skills to foster change.  We each have unique skills that 
must be leveraged for the community as a whole.  My issue of 
greatest concern is racism at the leadership level – leaders must 
take a stand and not allow the transgressors to go 
unchallenged. 

 
Pat Charnveja  
After attending a session about ALF and listening to 
Senior Fellows I knew talk about their experiences in 
ALF, I went to the ALF website and read everything 
about the organization, its leadership team and 
programs.  I knew then I wanted to become a part of 
ALF.  Being a member of Class XXIII was a humbling 

experience and an honor for me.  I am in awe of my classmates’ 
leadership skills and their compassion both in their work and their 
community.  ALF taught me to become more deeply involved in 
the community in which we live, and to collaborate with our 
minds and talents to better serve the community. 

 
Edgar Colon  
ALF has given me a totally different perspective on 
what it takes to be a leader. Leadership is not about 
buzz words, media attention or taking credit. 
Leadership is about calmly but diligently working 
towards achieving the desired results. Leadership is 
about understanding that, while others may not share 

the urgency of the issues you are passionate about, they can still 
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help if you get them to recognize and appreciate the issue. 
ALF is about building the relationships that will serve as resources 
to achieve our mutual desired results.  I was moved by Steve 
Klineberg’s presentation when he said, “Houston is what America 
will look like in 20 years.”  ALFers are the leaders who will lead this 
city, and this city will be leading the nation in the future. 

 
Francis Cook  
I have really gotten to know a lot of people’s passions.  
ALF is the best thing that’s happened to me in a long 
time.  It has reenergized me re: community service.  It 
helped me focus on what I really want to do, and that 
is deal with disparities in education.  I want to work to 

help identify best practices and leverage that information into all 
schools in HISD.  Sometimes politicians find a cause that they think 
will get them votes; I am concerned about the hate thing that is 
going on. 

 
Michael Cordua  
Getting to know each of you and getting to know 
your life stories has been the real gift of ALF; I will 
always be thankful.  ALF helped me see the world 
through your individual realities, and today I am a 
better man for this.  I have been enlarged by a sense 
of who “us” is, and now when I say “we” I can’t 

exclude anyone.  There are giants and real life heroes in our 
midst.  I thought ALF was going to be about improving my 
leadership skills and helping me be a better boss.  I never 
imagined it would be such a humbling experience of personal 
growth and meaningful relationships.  ALF has taught me that the 
future is not conditioned by our past nor is it held ransom by our 
perceived limitations.  It is up to us to visualize and create it.  
Together we must give birth to our visions.  ALF taught me how to 
listen to the different ways people communicate and make sure 
they feel heard, especially the ones we normally cannot hear.  
From my perspective, I can only hold part of the truth.  
Conversation is the beginning of any solution and there can be 
no dialogue unless I am prepared to empty myself and make 
room to receive you.  I have the real sense that my stewardship 
has stretched beyond proximity.  I have been enriched by the 
relationships and dialogues we explored together. 
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Chapel.  At the time, Tony Brandt was an assistant professor and just 
beginning an organization to promote new music in Houston. We sat 
around the table for a casual lunch and even discussed a possibility 
for the new organization’s name: Musiqa.  I had recently 
transitioned from a position with a non-profit arts organization that 
presented arts programs in our community to a position as Associate 
Director at the Center for the Study of Cultures in the School of 
Humanities at Rice University.  Although I was helping a couple of 
other small non-profit arts organizations get started, Musiqa was one 
where I think I may have made some difference. 
 
This light lunch in the sunny Rothko Chapel office might have been 
simply a nice meeting, and I’m sure that Musiqa would have come 
into being and succeeded even if this meeting had not occurred. 
But, I did get involved with the organization, and I would say that my 
experiences with my ALF class and other Senior Fellows had a hand 
in shaping my involvement. Instead of diving in and trying to take 
control, I recognized that Tony Brandt was a strong leader and that 
Musiqa’s artistic board (Karim Al-Zand, Pierre Jalbert, Shih Hui Chen 
and Rob Smith—all composers and artists from Rice and the 
University of Houston) was a talented and creative group.  All they 
needed was a lot of encouragement to seek their non-profit status, 
some contacts and introductions, a sounding board for ideas, a little 
help with budgeting and some editing assistance with their funding 
proposals. They were about to take off. 
 
Tony Brandt is such a quick study; he is articulate, decisive and 
creative. I worked with him over a couple of years, and it never took 
very long to explain anything to him. I felt honored to be working 
with him and Musiqa.  I hope what I was doing was coaching and 
empowering him and his board to build this new organization that 
would benefit and enrich our entire community. We discussed how 
he might engage all of his artistic board in thinking about and 
planning Musiqa’s future. What did they really want to do?  What 
were the next steps to take? What do you want to build?  I provided 
contacts to help them seek non-profit status. We discussed how to 
write proposals and cover letters and how to prepare budgets.  
And, yes, I did steer Musiqa to whom I thought would be most 
receptive, and I helped edit their very first proposals and budgets. 
One funded grant led to more support; more support meant more 
wonderful programs in the community, which lead to even more 
funding.  Of course, it was because Musiqa artistic integrity and 
innovative programs have received great reviews.  And, the 
nationally acclaimed artists, many of them who live right here in 
Houston, invited to perform are always wonderful. 
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Dimes.  During our year of learning together, I got to know and 
appreciate Dianne for her enthusiastic leadership skills.  One day she 
said to me, “If you ever decide to leave Southwestern Bell, give me 
a call.  I would love to have you join our team.”  When an early 
retirement opportunity presented itself, Dianne was the first person I 
called.  After several weeks of being interviewed by her board and 
staff leaders – to see if I fit – I was offered the position of director of 
development.  Once I retired and joined the March of Dimes in 
December, 2000, Dianne then announced her retirement and 
encouraged me to apply to succeed her.  I did so and was 
fortunate to have been selected, thanks to ALF and Dianne. 
 

Dan Louie  
For 25 years, I was focused on being the best 
researcher I could be, but was really focused on me.  
Through ALF, I had an opportunity to meet people 
outside my usual circle.  I learned what collaboration 
is all about -- both in the mountain climb, and in our 
project on education which has blossomed over the 

years into the ALF Collaborative on Public Education which has 
benefited our community. 

 
Colleen Morimoto, Class XIII 
Musiqa, Inc. 
As I look back on my ALF Class XIII fellowship experience 
that happened over 10 years ago, I am filled with the 
great memories of wonderful conversations and sharing 
of all sorts of experiences (Dianne Bynum spotting the 
bear (!) on our big hike) and stories (Gracie Saenz’s 

bedtime and wake-up stories in Colorado Springs) that took place in 
the seminars and on the hike as well as on and off through the 
years.  I am thankful for all of the resources and friendships that I 
gained and continue to gain. 
 
When I look at the mission statement of ALF and our Cornerstones,  
“building trust, motivating leaders, empowering self and others, 
valuing diversity … enriching and renewing personal values while 
fostering a balance between being and doing…,” these words 
really stand out for me. So how have I given back to our 
community? How did ALF experiences help me help others? Here’s 
a great story: 
 
In 2001, I met Anthony (Tony) Brandt, associate professor of 
composition and music at the Shepherd School of Rice University, 
through Alice McCarthy and Sunna Umari, both with the Rothko 
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Jim Drew  
I feel more engaged in the world and more open to 
the “Synchronicity” of life.  I’ve learned our society is 
more of a McDonald’s society than table service 
society. We are now required to go to the counter to 
participate. No longer does our society come to us at 

our table. I must go to the counter or go to the table of others to 
participate in building our community. 
 

Bea Garza  
Each of my classmates is smart, strong; role models for 
me.  ALF reminded me of what I must work on to be a 
good leader.  Not about who had the best idea and 
takes the credit, but about the leader who heard.  ALF 
reminded me how important it is that I as a citizen 
educate myself on the issues and take a position.  My 

commitment: look for the opportunities and seize the 
opportunities to bring colleagues together to make a difference.  
Make a proactive difference in managing a situation before it 
becomes a crisis. 

 
Dick Huebner  
I looked at the rich content, but the most impact has 
come from the class.  Like with rappelling, I am 
reaching higher, feeling more secure and more 
confident.  Through ALF I feel empowered – to be 
passionate, reach higher.  The future is our youth. 
 
Joe Jaworski  
I have found my purpose: to be an involved and 
educated citizen.  ALF changed me in some 
important ways.  It reminded me how important it is to 
be a father.  How important it is to exercise.  It 
challenged me not to stereotype people.  You all 
have impacted my life.  I desire to make a difference 

in politics in Texas and in the US. 
 

Jonathan Lack  
I came to ALF with a different set of expectations.  
Now, this is my family.  Don’t focus on the obvious 
differences – I learned a lot more than I can tell by just 
looking at you.  This group has helped me fight back 
against cynicism and lack of passion.  To do well and 
not to do good is not right.  Together, we can solve. 
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Eugene Lee  
I see a need for Houston to continue diversifying its 
economy, reshaping the urban space with higher 
density and people-oriented places and streets, and 
developing regional assets such as attaining Tier I 
status for University of Houston and another level 5 

trauma center.  As individuals, we need to grow our connections 
and discover our collective passion.  My own near-term vision as 
chair of the Texas Dragon Boat Association is to build two 
boathouses - one on Buffalo Bayou in the East End and one in 
Bay Area Houston - and establish a year-round dragon boating 
program with three components: a corporate and community 
teambuilding program, a youth boating education program, and 
a breast cancer survivor program.  Dragon boating offers a great 
opportunity for teambuilding, teamwork, leadership, fitness, and 
environmental awareness, in the context of a thrilling sporting 
and cultural activity. 

 
Khambrel Marshall  
Houston is one of the warmest, most welcoming 
communities.  Houston is poised as a community to do 
great things in spite of social pressures from 
immigration and evacuees.  On diversity: no 
organization can afford not to tap into the diversity.  
Not a number, not a set aside, not affirmative action, 

but inclusion.  I will be a catalyst to help address change that will 
impact my community.  I will be one of the reasons for positive 
change.  My most important experience was at Orientation when 
I learned about my classmates.  It opened my mind and created 
an opportunity to grow.  I learned about the art and practice of 
dialogue, and how to truly listen.  I will keep dialogue going in this 
public forum, listening and coming to consensus. 
 

Leslie Mays 
I currently understand that everything about this 
experience has really been about me.  What I think is 
important in the world and important in the 
community is really about who I am and what I am 
struggling with.  I think one of the greatest social issues 
is the lost sense of community—the transient human 

experience.  And again, that comes back to where I am in my 
life trying to negotiate two communities.  There is a lack of 
willingness to get involved.  The irony of this experience is that I 
came to a leadership program to learn how to follow.  These 

 

13  

then something happened.  The day was beautiful, the air crisp 
and I realized I might never have this chance again.  I started 
climbing, got five or six feet up and suddenly realized I saw no 
place on which to put my foot to take the next step. I turned and 
looked down toward Kirk Hamilton who was getting ready to 
climb and told him my problem.  Kirk smiled reassuringly and said, 
“Look again carefully, notice the small uneven places and realize 
that you do not have to stay on one too long but that they will 
enable you to keep moving up…you can make it!”  My 
perception changed immediately, as did my confidence, and I 
quickly scaled the rock until I was able to climb up over the edge 
-- exultant!   
  
The way that experience has served me well in my work and life is 
the understanding I gained that careful perception of the 
challenge, mixed with motivation and confidence, helps you to 
see the steps, take the risks and make the moves that enable you 
to achieve your goals.  Also, the knowledge that, when the need 
arises, you can simply turn to an ALF Fellow and get the help and 
inspiration you seek. That happened again when I was given the 
opportunity to create the first year of the ALF/COPE program, 
with no budget or staff, and no clear path to the development of 
the model.  I simply turned to ALF Fellows, some whom I knew and 
some I did not, who willingly contributed time and talent to help 
design and actively participate in the first year of a successful 
program that has now served the community for a number of 

years.  
 
Yolanda Navarro Black 
I have been involved in the Navigation Area Business 
Association and we have been providing brand new 
tennis shoes for elementary school children in the East 
End.  We do this every year in December.  Last year, 
we provided 1600 pairs of shoes to needy children.  

Even though we started this before I was in ALF, I know that it is a 
better organized effort because of my ALF experience.   
 
Class XIII 

Richard Jennings 
Little did I know that my ALF Fellows experience would 
put me on a path to become the executive director for 
the March of Dimes.  When I started my ALF 
experience, I met all of my Class XIII Fellows over our first 
retreat together including Dianne Bynum, then the 
executive director of the Houston Chapter, March of 
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Class XII 
Carolyn Garcia 
My most Memorable Class XII member:  Ervan Chew 
Class XII was so full of servant leaders and projects that 
no one project really surfaced that the class embraced 
until one of our leaders, Ervan Chew suddenly died.  
Ervan’s death made us stop and think as we talked 
about his life of giving.  We decided to get a park 

named for him in the neighborhood he grew up in to remind 
Houstonians about servant leadership. 
 
Most Fellows and Senior Fellows of ALF have scores of projects they 
are committed to.   For some, like Ervan, his charitable giving was 
the job, even if giving took away earning money in the private 
sector.  Ervan delivered when others promised.   
 
When our class climbed the mountain, and scaled the cliffs, Ervan 
went up with a bullet lodged around his spine.  That bullet was put 
there during a robbery years before.  It could have caused paralysis 
if it was moved by any means.  Ervan said that bullet couldn’t stop 
him from experiencing all that he needed to for ALF.  Ervan 
strapped on that belay rope and helmet and went for the climb.  
We cheered his bravado and feared his fears with him.   
 
I remember so well a breakout I spent one on one with Ervan.  He 
said he was confused about his future, he couldn’t see what he’d 
be doing in 5 to 10 years except living one day at a time.   He didn’t 
live 10 years.   Ervan was aware of the reality that any one of us 
could die at any time and I believe he tried to live each day like it 
was the only one.   
 
Ervan Chew.  Remember him.   

 
Marcello Marini 
During Class XII, I learned about how important it is to 
serve our community and our country.  We are 
immigrants from Argentina and proud to serve our 
Houston community.  I’m a proud ALF Class XII Senior 
Fellow. 
 

Marion McCollam 
Way back when Class XII was in the wilderness of Colorado, I found 
myself suited up to climb the smoothest and highest rock I had ever 
seen, coming from the swamps of Louisiana and the flatlands of 
Houston.  I knew it was “challenge by choice” and I had already 
said, being, at 64, the elder in the group, that I chose not to.  But 
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issues all come back to my understanding of myself and where I 
am today.  You can have anything you want if you are 
prepared for the consequences that come with it.  Houston is a 
part of me and it is in me and it is my roots.  I now understand 
that I can bring my rich life that I have had back to Houston to 
make a difference. 
 

Ayse McCracken  
ALF has been one of the most extraordinary 
experiences I have ever had.  I thoroughly enjoyed 
and learned from listening to each of you – your 
eloquence in constructively challenging what may 
be considered conventional wisdom and your 
candor in taking a risk to share your unique 

perspectives.  It’s invigorating to be pushed outside of your 
comfort zone whether it involves discussion or rappelling!  It does 
however allow you to learn new things about yourself.  My 
passion and my work focus are on the health and well being of 
children.  If you think about it - “Children are 1/3 of our 
population and all of our future”.  In an effort to continue 
advocating for building a community of healthy children, it’s 
necessary to collaborate with many partners.  Through ALF, I’ve 
become increasingly interested in the integral connection 
between healthcare and education and see opportunities to 
create such collaborations as a priority.  These efforts will 
undoubtedly be influenced by my rappelling experience on the 
mountain: Teamwork is essential to success and it’s difficult to 
get from the top to the bottom in one step!   
 

Debbie McNulty  
I am grateful to everyone that has helped make 
my ALF experience possible. It has been insightful 
and humbling and I know I will continue to gain 
insights about myself for years because of what I’ve 
experienced with Class XXIII. I am overwhelmed by 
my classmates - by their talent and capacity for 

caring and the difference each of them has made in the world. 
My commitment: I will have hope. I will stop being concerned 
with being called naïve, impractical and not pragmatic. I will 
believe in a better world and I will invest myself in making it so. 
 
 
 
 



 

38  

John Meredith  
Two photos of our Wilderness Adventure are displayed on 
my bookcase as a daily reminder of ALF.  One photo is 
from our rappel on the cliffs at Horse Thief Butte, and the 
other is from our "day of silence and prayer" that we 
experienced near Mount Adams.  As beautiful as the 

scenery is in those photos, it is the ALF people connected with those 
events that make them so memorable.  Seeing our fellow ALF class 
members overcome challenges to climb up and down the cliffs and 
mountain have been an inspiration in my daily experiences here at 
sea level in Houston. 

 
Sharon Murphy 
ALF has made me stretch – to do things I don’t like to do 
-- like the outdoor thing and depending and relying on 
people.  I will refocus on some things.  Race relations is 
the issue.  I want to improve race relations through the 
arts, focusing on audience development for the 
Ensemble Theater. 

 
Sarah Peterson  
When ALF started in 1981, there were many individuals who 
could take care of us.  Now, more than ever, our role is 
important.  This year was not about big leadership issues – it 
was about me and how I see myself in the community. 
 
 
Priscilla Plumb  
My ALF fellowship year confirmed in a very special 
way that life is not about the destination; truly, it is 
about the journey along the way.  But for ALF, my life 
would not be enriched by such incredibly special and 
talented people, many of whom I never would have 
met.  I certainly would never have known the kind of "heart 

connection" I have felt for every one of my classmates and many 
colleagues in other classes.  Throughout my journey, I have I tested 
assumptions, learned how to trust and be truly vulnerable, 
experienced absolute delight, and opened my heart to a level of 
empathy and genuine concern that I had not previously thought 
possible.  I am still processing the experience, and words can't 
express the extent of my enjoyment and gratitude for such a 
special adventure.   I continue to reflect upon how to embrace my 
journey and find my unique work in the world.   
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Sonny Messiah Jiles  
Because of ALF, I have a stronger relationship with 
myself.  The solo trip was an eye-opener and one I 
will never forget.  Thank you for the friendships also 
because they have been a source of 
encouragement and support. 

 
Sandy Rivera 
If it hadn’t been for ALF, I don’t think I would have 
served on the Neuhaus Education Center Advisory 
Board for more than ten years.  Elizabeth Wareing, my 
classmate, has been actively involved and got me 
involved.  It has been a truly great experience. 
 

Class X 
Vic Samuels  
ALF took us out of our silos.  It made me think about 
how to communicate and lead people who are 
different from me.  
 
 
 

Class XI 
David Mendez 
A key aspect derived from ALF is the strong network 
of incredible connections with the many special 
people in my class. ALF provided a forum that 
instilled trust and encouraged me to be more open, 
candid and collaborative in sharing thoughts and 
feelings on important topics.  The Bank's launching 

of its Diversity Initiative coincided with my yearlong ALF 
experience and reinforced the criticality of serious leadership to 
ensure its success.  During Class XI, I had the chance to consider 
a career move with the Bank which would have taken me 
outside Houston.  The trusted non-bank colleagues in my class 
helped me to realize that Houston was where I wanted to be, 
crystallizing a good career and personal decision to stay in 
Houston. And, when asked by Harriet my thoughts on her 
assuming the ALF President job, I was able to wholeheartedly 
encourage her.  My high opinion of Harriet's intellect, ideas and 
energy coupled with the value created by ALF created a win-win 
situation, as a valued Bank alum transitioned to lead another 
great organization. 
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was a winner in every aspect.   
 
Most of all, we respected each other.  And we learned from 
each other. 
 
The classroom discussions were participatory and passionate.  
What I took away from our monthly meetings was an increasing 
awareness of one’s diversity and an appreciation of a different 
point of view.   
 
As I observed each of my classmates, my leadership skills took a 
turn for the better and that continued throughout the whole year.  
Those skills were continuously being tested and I found myself 
becoming more confident as the year progressed. 
 
I specifically want to mention Rabbi Shaul Osadchey, my partner 
up the wrong mountain.  From Shaul, I learned to examine an 
issue very diligently and to be open to different points of view.  At 
some point, one has to take a stand and be ready to defend it.  
Shaul did just that marvelously well, and being exposed to his 
effective methods of building consensus and exercising 
leadership, was a sight to behold and a rewarding learning 
experience for me. 
 
Those leadership skills honed from my classmates have served me 
well and I will remain forever grateful for my ALF experience. 

 
Ann Kaufman 
Were it not for ALF, I would not have had the 
opportunity to have met some really special people 
in our community who have become life long friends. 
 
 

 
Class IX 
Art Contreras 
In law enforcement you sometimes build barriers to 
cope with what you deal with every day.  In ALF, I got 
to know a victim of a tragic crime, and that 
experience really changed me.  
 

I was recently hospitalized and really came to realize that ALF is 
like an extended family that really helped both me and my wife.   
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Juanita Rasmus 
Thanks for an incredible year.  Research on 100 year olds and 
what they would do differently: 1. Wish they had reflected 
more.  That is where you get the power and strength to 
change, pursue goals, and see new possibilities.  2. Wish they 
had risked more.  They played life too safe, too close to the 

vest.  3. Wish they had done more that would have lived on beyond 
their lifetime.  What ALF has given me is a gift what will live beyond, 
since I have shared it in my organization and with my family.  On the 
mountain, I learned it was important to receive as well as to give.  ALF 
has given me a safe place, to safely share what is in my heart and on 
my mind. 

 
Carol Shattuck  
I wasn’t sure the time was right when I first was invited to 
be a Fellow but other Senior Fellows encouraged me to 
accept.  We were in the middle of a merger of 
organizations and I feared letting myself and my 
classmates down as a result of my demanding work 
schedule.  I soon realized that my challenges were no 

more, no less than the others in the class and that there is no perfect 
time to take the plunge into the ALF experience.  ALF opened doors to 
me, challenged me, encouraged me and, through the wilderness 
experience, provided needed time for reflection and solitude which 
provided perspective and strength for the journey ahead.  I’ve learned 
to ask for help and to forgive myself when what I want to do and what I 
can do are at odds.  I treasure the gifts of time and investment that 
others have made in me and, in the years ahead, I look forward to 
returning the time and investment in my dear classmates.   
 

Shawn Stephens  
What a welcome respite the ALF year was for me.  It 
afforded me the opportunity to stop, reflect and re-
focus.  I'd needed to do this, but did not think I had the time 
to do it.  As a result, I'm more targeted and focused on my 
work in the community and on my career.  Hopefully, that 
will prove to be even more effective than my prior 

approach and will allow me more time to focus on my family.   
The program was also a way to meet new people in the 
community.  The collection of talents and contacts that this group 
brings to the table is impressive.  Because I want to be a catalyst 
for growth in the community, I really think those connections--and they 
are CONNECTIONS, not just contacts---will help me fill that role.     
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Bob Wimpelberg  
I do a lot of group work but tend to seek groups comprised 
of people on the same wave length.  Each of my 
classmates is an individual – we didn’t select into this 
group, and that is why it has been such a rich experience.  
ALF has moved me outside my comfort zone.  In other 
groups, I am often put in the position of "leader"  and that 
has role expectations.  In this group, I can be open.  I am 

changed.  I will be more comfortable exploring what “everybody” 
means when we say everyone needs to be involved in education.  I see 
how a relatively small number of people can do wonderful things.  This is 
the power of our community. 
 
COPE 
Brandi Allen 
I know my experiences with ALF/COPE inspired me to go full speed 
toward my goals and I hope to return the favor by inspiring others. 
 
Steve Amstutz 
The ALF leadership development program was key to enabling us to 
make progress in high school reform and the changes to Small Learning 
Communities. 
  
HIGHLIGHTS OF CLASS PROJECTS 
 

The Lamar/ALF Initiative: Class I Project 
The first class of ALF decided to develop and implement a leadership 
curriculum for administrators, faculty, and students of the Lamar School 
of Business Professions.  A 4-year program was designed for 9th through 
12th graders.  During 1984 and 1985, Class I members trained faculty, 
staff and administrators; developed a speakers bureau to address 
students on finance, marketing, banking, real estate and other topics; 
and provided some skill building and leadership development. 

 
Healthy Mother/Healthy Baby Coalition: Class III Project 

Class III wanted to convene a coalition of principal health care 
providers of prenatal care to improve the outcome to pregnancy for 
indigent women in Harris County.  In 1987, they got commitment to 
participation by directors of the key health care providers of prenatal 
care to indigent women in Houston.  They agreed to collaborate on a 
perinatal computer network involving record keeping, statistical data 
gathering and appointments, which was installed in 1988.   

 
Technology Transfer Opportunities for Texas: Class V Project 

The goal of Class V’s project was to establish an infrastructure to 
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If I remember correctly, the night before we were to climb San Louie 
Peak, we spent the night in the wildernss in a solo tent.  As I recall, 
when I finished setting up my tent, I placed small branches around 
my tent as an animal guard.  While doing this I had to break a series 
of branches.  As  I was doing this, Shaul came over and asked me 
what in the heck are you doing?  I told him I was placing an animal 
guard around my tent.  He asked why.  Not to alarm him, I simply 
told him, just to keep the varmints away.  I don't think he got any 
sleep that night. 
  
During that night we gathered around a camp fire and plotted a 
course on a USGS map for our route to the top of San Louie 
Peak.  Jon Vanden Bosch was assigned the task of plotting our 
course to top of the mountain.  He and I did our best in plotting the 
course with limited light and in the wilderness. 
  
As many of you know, the rest is history, we climbed the wrong 
mountain.  We climbed Mount McKinley instead of San Louie 
Peak.  One consolation is that we all made it to the top of Mt. 
McKinley which is a little taller than San Louie Peak (smile).  John 
and I worked for CRSS for several years and he went on to become 
the Director of Public Works under Mayor Kathy Whitmire and ALF 
friend. 
  
I could go on and on about Sonny Messiah leading our discussion 
on JFK and MLK, Lenox Reed talking about her favorite subject 
Education, Alice Valdez and MECA, Larry Veselka and his legal 
issues, but I will end with our farewell circle. 
  
Each of us picked a person, to say what ever came to mind. I 
picked Ann Kaufman and when I began to say what I wanted to 
say to her, I just lost it and cried like a baby.  To this day I don't 
remember what I said to her.  I just remember my crying and 
mumbling.  End of story (smile). 
  
Thanks to ALF for bring together such great people and life long 

friends. 
 
Lupe Fraga 
Being accepted and a part of ALF Class VIII was a life – 
changing experience for me.  The team of Al 
Calloway, Hank Coleman, David Collins, Wayne Day, 
Ann Kaufman, Betti Maldonado, Sharla Marshall, Sonny 
Messiah, Shaul Osadchey, Lenox Reed, Joe Rubio, 

Alice Valdez, Jon Vander Bosch, Larry Veselka and Gerald Wilson 
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Class VIII 
Al Calloway 
In the wilderness, I watched two people overcome 
tremendous personal difficulty making the climb, and 
that taught me new respect for my father who had 
an artificial limb.  I also learned how to turn a mistake 
into a positive experience by not letting go and 
accepting failure.  Through teamwork, group input, 

and support from all we were able to turn it into a victory.  I 
returned to my job with a more open mind, not quite as mean 
spirited in competition to win or lose. 
 

David Collins 
As I reflect back on my experience in ALF, I can visualize 
my week in the wilderness with class members I had 
known for years and the new friends I met for the first 
time. 
  
I can visualize Hank Coleman and Gerald Wilson climbing 

a 50 foot cliff blindfolded and making it to the top.  What an 
accomplishment.   
  
I recall bonding with my roommate Rabbi Shaul Osadchey, who 
was fun to be with and, by the way, has some great stories.  During 
our hiking he found a staff similar to the one Moses carried to the 
mountain top.  He cleaned it up and carried it with him all around 
Emerald Valley.  From then on he was our Moses. 
  
The evenings were a lot of fun as we sat around telling our wild 
stories, drinking beverages and watching the humming birds hover 
around us.  They were a beautiful sight to watch.  Later in the 
evenings we would eat.  Sharla Marshall and I loved to dance, so 
we danced the night away.   
 
One of the most memorable events was to get all of the 
classmates up a vertical wall without a rope.  The challenge was to 
get Al Calloway and Gerald Wilson up top first, since they were the 
strongest guys (smile).  This was done by getting three relatively 
strong guys to stand on each others’ shoulders; then Al and Gerald 
would climb up their backs.  After several crashes, we finally got Al 
and Gerald to the top.  With this accomplished, Ann Kaufman and 
I and one other skinny person became a human rope.  We finally 
made it to the top, however, my new friend Ann Kaufman had sore 
ankles. 
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promote economic diversification at the state and local levels 
through the expansion of technology transfer capabilities.  A proposal 
was submitted to the Texas Department of Commerce, and a State 
Office of Technology was established.  The person who assisted ALF’s 
research was named the Executive Director. 

 
Martin Luther King, Jr. Nursery Crisis Center: Class VII Project 

Class VII was able to get two corporations to underwrite the expenses 
of refurbishing five homes to serve as temporary housing for abused 
and neglected children/families.  The houses were dedicated in May, 
1990. 
 

ALFY: Class VIII Project 
Class VIII raised money and sent 12 Houston high school students to 
Camp Anytown, U.S.A. for one week in August, 1991 to join with 
students of various religious and ethnic backgrounds from a total of 49 
schools.  The camp was sponsored by the National Conference of 
Christians and Jews to tackle divisive issues in camp sessions. 
 

Men Against Domestic Violence: Class XIII Project 
Class XIII aimed to draw attention to the issue of domestic violence 
through publicity and contact with judges and schools.  The goal was 
to get young men to pledge they will not commit violent actions 
against women.  Class members joined forces with D.A.R.E. officers/
instructors and also distributed pledge cards to judges who hear 
domestic violence cases. 
 

BE A Resource for CPS Kids: Class XIV Project 
Class XIV set out to establish an emergency supply room for the 
benefit of abused and neglected children of Children's Protective 
Services (CPS), allowing caseworkers to go "shopping" in a store-like 
setting for items needed by the children who had been removed from 
their homes by CPS.  These were items such as clothing, toys, diapers, 
formula, school supplies, cribs, car seats, soaps, toothbrushes, 
disinfectants, towels, etc.  The class also wanted to raise the 
awareness about the tragic reality of child abuse and neglect within 
our community.  The class identified space, fixed it up, painted, 
secured shelving, got a computer to maintain inventory, produced a 
"Volunteer Manual", and held a grand opening with First Lady of 
Texas, Laura Bush. 
 
Eight years later, BEAR ... BE A Resource for CPS Kids offers help and 
hope for abused and neglected children and the caseworkers who 
protect them.  BEAR is a 501(c)(3) public/private partnership that 
provides emergency goods and services directly to children under the 
care of CPS in Harris County. BEAR currently operates two programs 
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that serve CPS kids.  The BEAR Necessities is the emergency supply 
room developed by Class XIV and BEARing Gifts which provides 
December holiday gifts to CPS kids who otherwise would have no 
holiday gifts at all. Both BEAR programs are designed to provide 
support for children at times when they are in the care of CPS and 
the State of Texas. 
 
BEAR Necessities enjoys having had more than 400 volunteers 
support their programs including the adoption of the BEAR 
Necessities program by the Junior League of Houston.  BEAR's 
initial budget was $5,000.  The BEAR programs have grown and 
their annual budget FY 2005/2006 has now reached $ 1,209, 925.  
There are currently two (2) BEAR Necessities "stores" and a third will 
be opening this summer.  A full "back-to-school" program for 
supplies and uniforms has also been developed, in addition to the 
emergency supplies readily available to the social workers and 
the children.   More than 15,272 children have been served by 
BEAR Necessities. The "back to school" program provided uniforms 
and supplies for 4500 in 2005. During the December holiday season 
of 2005, BEARing Gifts provided gifts for about 5,000 CPS children 
ages 0-18 years of age. The majority of these gifts were donated 
by the public, and sorted for distribution by many volunteers 
including schools, churches, corporations, students, Scouts, etc.  
 
Several members of Class XIV remain active with the organization, 
including Catherine Mosbacher, Immy Papadopoulos, Paula 
Arnold, Darryl King, and Andrea White. 
 

Haden Park: ALF Class XV Project 
Class XV undertook a civic initiative to build community among 
the diverse members of the Spring Branch community.  The 
development of one of the City of Houston’s public parks was a 
collaboration of the Spring Branch Community in conjunction with 
the City of Houston Parks and Recreation Department, Houston 
Parks Board and Class XV. The purpose of this project was to bring 
together the neighborhood’s four cultural groups to work toward a 
mutually shared goal. The park’s design, construction, funding and 
operation was a collaborative effort to promote civic pride, 
create a lasting community asset and stimulate the revitalization 
of Spring Branch’s Long Point corridor. 
 
This community initiative planned and designed the development 
of Haden Park with improvements to meet the neighborhood’s 

 

7  

Class VII 
Ellen Cohen 
Were it not for the ALF experience, the Houston Area 
Women’s Center would not have expanded its services 
the way it has over the past 15 years. My classmates 
basically formed the steering committee for The 
Women’s Center’s first capital campaign allowing us to 
purchase our Counseling building on Waugh and West 

Dallas. The trust and confidence each of us developed for one 
another during our year together manifested itself in what we 
were able to do to improve the quality of life for women, children 
and men who were survivors of violence. Even today, 15 years 
later, a phone call to say “I need your help” never fails to 
produce amazing results. 

 
Joan Ehrlich 
Because of ALF, I dare to do a lot of things I might not 
have considered until I climbed an 80 foot rock and 
realized I could do anything.  At the ripe old age of 
69, recovering from leukemia and temporarily using a 
walker, I moved across the country from Houston to 
San Francisco, left 25 years of friends and contacts 

behind, to take over one of the biggest EEOC offices in the 
country and “ start all over again.”  I love it.  And it’s given me 
renewed energy. 
 
Helen Huey 
The training I received in ALF was the turning point in my life.  I 
have taken the teachings I received and share it every day with 
others.  I teach and mentor in the community – I call it coaching 
from the back of the room.  I help individuals or groups 
accomplish their goals, be it a capital project or a new clinic. 

 
Rosie Zamora 
What I am doing now with Houston Wilderness was 
made possible through my participation in ALF.  I 
learned the necessary leadership skills and have 
been able to bring together the right people to 
realize the Houston Wilderness mission. 
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me to want to share this training with others in our growing multi-
ethnic community.  That is why, when in 1988, the opportunity for 
an application for a grant proposal in leadership training was 
presented to the United Way of the Texas Gulf Coast through the 
W. K. Kellogg Foundation and the United Way of America, that I 
worked with talented United Way staff members to develop Project 
Blueprint, whose mission is to increase ethnically diverse leadership 
in the nonprofit sector of our greater Houston Gulf Coast 
community. After being chosen as one of the 22 sites to pilot the 
Project Blueprint program, several Senior Fellows have been 
involved as trainers and shared their expertise with nearly 500 
graduates of Project Blueprint.  Numerous Project Blueprint 
graduates have also participated in ALF and other leadership 
training organizations such as Leadership Houston and Hispanic 
Women in Leadership, to name a few.  But for ALF, I would not have 
been inspired to seize the opportunity given to the local United 
Way of the Texas Gulf Coast, on which I served as an officer and 
member of the Board for seven years, and offer leadership training 
to the young, talented and potential leaders who were available 
to serve our non-profit organizations. The motto for Project Blueprint 
is Mahatma Gandhi’s “You must be the change you want to see in 
the world”, a lesson well learned from ALF. 
 

Jan Coggeshall 
After leaving public office in 1990, I joined Merrill Lynch 
as a Financial Advisor and have been here ever since. I 
am President of the  wonderful Rosenberg Library and 
we are trying to raise $10 million to repair the 100 year 
old building which archives a significant collection of 
Texas history papers.  I have served continuously on the 

Housing Finance Corporation, and we built a 40 middle income 
housing subdivision, which sold out immediately (Barton Square). 
We are now building individual houses north of Broadway, and 
continue to use our money as a revolving fund in building and 
selling houses for low to moderate home ownership. (We have less 
home ownership on the Island than most cities.)  I am continuing to 
work on Downtown/Strand improvements, and serve on 
committees for UTMB, and city projects when they need me.  
 
On the personal side, I am working to repair or restore houses in a 
poor north of Broadway neighborhood where no one else wants to 
invest.  
 
My ALF experience served me well and I hope that I have used it 
wisely over the years. 
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needs. The ten-acre city park site is located on Long Point Drive 
at Witte Road in an active area of Spring Branch. Improvements 
include facilities for children’s play activities, a nature center in a 
beautiful grove of native pine trees, a pathway system for 
exercise and walking, a pavilion (yet to be constructed), a 
community gathering space, a “gateway” focusing on the Long 
Point corridor to signify the revitalization, and amenities for safety 
and security. Development costs were budgeted at $250,000 and 
the schedule called for completion in 1999. 
 
The project was sponsored by a newly created Haden Park 
planning committee, Houston Parks Board and Class XV. A key 
feature of the committee was the inclusion of the four Spring 
Branch cultural groups: Hispanic, African-American, Korean and 
Anglo. The project was coordinated with council member Bruce 
Tatro and Commissioner Jerry Eversole. The Houston Parks Board 
provided overall direction, management support, and a financial 
matching grant. 
 
The Planning committee provided policy governance, operations 
coordination and management of the volunteer effort. Time, 
materials and resources were contributed pro-bono. There was 
no compensated staff. The planning committee managed all 
aspects of development, planning, design and construction. A 
permanent organization was assembled to provide ongoing 
operation, maintenance and programming on behalf of the 
neighborhood. Funding was provided by gifts from local 
residents, organizations and businesses with an initial $25,000 
challenge grant from Metro National.  Other contributions came 
from ALF Class XV; The Houston Parks Board; the City and County; 
Houston area foundations, corporations and businesses. The 
Haden Park project was truly a “community effort,” coming 
together to achieve a share civic vision and goal. 
In addition to those already mentioned, participants included 
Houston West Chamber of Commerce, Korean American 
Association, Spring Branch Coalition, and Spring Branch 
Independent School District. 
 
Class XV formed several committees. The park selection 
committee, nobly chaired by Joe B. Allen, led a caravan of 
members to ten parks all over the City, which had been identified 
by the City as in need of help. The class selected Haden Park.  
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Several "town meetings" were held at the Pine Shadows 
Elementary School in order to identify those living around and 
nearby Haden Park who would use our renovated park.  The 
principal became a committed committee member of our 
project. The area's neighborhood community association 
became involved and a representative joined our local 
community committee. There is a very active Korean church in 
Spring Branch and Casey Youn, a businessman in the area 
became actively involved, helping with both the fundraising 
and involving his church congregation in maintaining the park 
once the renovations were "almost" done. 
 
We had involved the Parks Department from the beginning and 
then learned about the Houston Parks Board. Once the HPB 
approved our project, they became the 501c3 entity for all 
contributions.  One of their staff served as our project manager. 
 
Early on, class member Rafael Longoria, on the University of 
Houston Architectural School Faculty, offered to do some 
preliminary designs for the park, which were approved by the 
users' committee and the community. Rafael also gave the 
project to a summer session of architectural students at the 
University of Houston.  At the end of the summer each member 
of the class presented his or her concepts and more good 
ideas came forth. Following the presentation a reception was 
held at the U of H attended by ALF fellows, Haden Park 
Community members, and U of H Students. 
 
Our efforts were celebrated, with significant help from the Parks 
and Recreation Department, when we held a huge Fun Day 
rally, complete with a tree-planting ceremony, and dedicated 
Haden Park on November 4, 2000. 
 
Our Class XV project is “almost” completed. We hope the 
community will approve and fund the pavilion. We do have 
funds for a small plaque with all the names of Class XV to go on 
a “boulder,” which will serve as a place to sit along the walking 
path, and salute our class project. 
 

Leadership Training for Student Leaders: Class XVI Project 
Class XVI implemented an ALF-type program at the High School 
for Performing and Visual Arts to provide leadership training for 
student leaders.  Class XVI ran the first program at the school, 
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shy or retiring, it was ALF that gave me the tools to speak out and 
speak up effectively with vigor and conviction.  Certainly, in my 
job with the Greater Houston Women’s Foundation the passion 
became resolve and was made more effective because of 
ALF.  And what I learned there prepared me for my current 
responsibilities with The Simmons Foundation.  The opportunity for 
interchange between corporate Houston, nonprofit Houston, 
political Houston and all the entities and issues in between 
continues to provide the opportunity for learning and productive 
discourse.  Although I understand the various sensitivities involved, 
I must admit that my “advanced years” are permitting me more 
latitude in expressing my feelings—in the ALF way, of course!  I’ve 
continued to enjoy the opportunities for ‘continuing education,’ 
such as the diversity workshops, breakfast meeting discussions, 
etc.  Interestingly enough, the connections have extended as far 
as Steamboat Springs, CO where there are ALF fellows, and 
where I spend three to four months every year. 
 

Cathy Mincberg 
Talk about collaboration for the community good.  I 
have been adopted by Class V here in Oregon.  A 
former school board member from Class V and I have 
become friends and she has included me.  I attended 
the Oregon Annual dinner and auction.  Things are 
different here but amazingly the same.  Thought you 

would like to know that ALF hospitality extends across the country. 
 
Class VI 

Dorothy Caram 
Even as a child growing up in Houston, I was given 
opportunities to observe leadership in action. My 
paternal Grandparents were active in local politics 
and religious and community organizations, and my 
Father was a professor at the University of Houston. I 
was especially fortunate to have a teacher (from the 

first to fifth grades in the Houston Independent School District) 
who encouraged all students to take on leadership tasks and 
who stressed the responsibilities that leadership requires from 
those who wish to be leaders.  These leadership endeavors were 
a part of my life as I continued my secondary, high school and 
university studies.  However, it was the opportunity to share 
knowledge and experiences in leadership training that I had 
received with other energetic leaders in ALF Class VI that inspired 
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David Underwood has been complimented on 
running good meetings, a skill he learned in ALF.  Part 
was the specific skill session on facilitating meetings, 
but more important was a process of listening 
carefully to what other people (especially those who 
are different from you) have to say on the topic under 

discussion. 
 

Jose (and Sylvia) Villarreal 
ALF opened a world for us that allowed exchanges 
with some of Houston’s best and brightest.  The ability 
to dialogue and collaborate with a group of people so 
committed to “the greater good” has enriched our 
public and our private lives beyond measure.  Thanks, 
ALF! 

 
Class V 

Jim Greenwood 
I believe the greatest benefit I received from my ALF 
Class V experience was getting to know some really 
fine people I probably wouldn’t have gotten to 
know so well were it not for ALF.  I know that I have 
called on many of our classmates, from time to time, 
during my service on City Council and afterwards, for 

assistance or advice, either for myself, for constituents, clients or 
friends who needed information or help of some kind, and have 
always found such contacts to be beneficial and friendly. 
 
So the opportunity for focused networking and a shared 
experience enhanced my capabilities for service by placing me 
in a wide circle of service-oriented and community-focused 
individuals I could call upon informally and depend on a friendly 
reception.  

 
Linda May 
But for ALF, it is likely that I wouldn’t have changed 
jobs, divorced, taken on new challenges, even 
remarried.   All the experiences leading up to these 
life-changing events had their beginnings in ALF.  The 
friends I made—in class V and beyond—have 
remained friends through the years.  They continue to 

offer sustenance, nurturing, advice, counsel.  The experience 
provided strength and courage.  Although no one would call me 
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and each year since then students who went through the 
program conduct the program for the next year’s class at HSPVA.  
Each year’s HSPVA group does a class project. 
 

Clean Air Forum: ALF Class XVII Project 
Class XVII’s goal was to wake up citizens to Houston's looming 
smog deadlines.  Without taking a position on the plan itself, the 
Class launched a networking campaign to persuade Senior 
Fellows to raise awareness about the federal smog-reduction 
mandate facing Houston by speaking about the issue to civic, 
church and other groups to which they belong.  
 
In addition to environmentalists and health advocates calling 
attention to the issue, the area's top business and political leaders 
stressed the need to have a new plan to comply with the 
national health standard for ozone.  Nevertheless, the Class 
thought that many Houstonians were still in denial about the 
issue.  
 
A forum was held in May 2000 with 150 in attendance.  Speakers 
included Houston’s Mayor, someone who had headed Los 
Angeles’ efforts to educate the community on the issue, head of 
the Texas Natural Resource Regulatory Commission, and 
President of the University of Houston.  The goal was to foster 
wider public understanding about the proposed plan and get 
Houstonians to participate in that process.  
 

T-Care: ALF Class XX Project 
T-Care, the Texas Center for Adolescent Rehabilitation and 
Education, is a foster home in Houston that houses and teaches 
the most troubled children in the state.  Class XX raised $9,500 
and received a donation of carpet from Shell.  The class 
developed a Master Plan for outdoor recreation areas for the 
facility, and then spent three Saturdays doing the first phase of 
landscaping, pavers, benches, swings, and barbeques.  Class 
members were assisted by some of the residents, who were 
excited about the improvements and wanted to help.  Both 
Nancy Sullivan and one of Jeff Bricker’s partners joined T-Care’s 
Board.   
 

House of Tiny Treasures: ALF Class XXI  
For its Leadership in Action initiative, Class XXI chose to work with 
SEARCH’s House of Tiny Treasures.  Three years earlier, Tropical 
Storm Allison destroyed the Baby House at the House of Tiny 
Treasures, the first licensed childcare center in Houston for 
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homeless children ages 6 weeks to 6 years.  Through funding by 
local foundations, corporate support, individuals, and ALF Class 
XXI, the Baby House was rebuilt.  The reopening of the facility 
enabled SEARCH to once again accept homeless babies whose 
parents are participating in job or education training at SEARCH. 
 
Two events were held to celebrate the reopening and highlight 
the long-term needs of the homeless in Houston.  On Thursday, 
June 3, 2004, the VIP Ribbon Cutting featured Mayor White 
providing remarks about the homeless issue in Houston, and First 
Lady Andrea White reading The Purple House to the children of 
The House of Tiny Treasures.  On Saturday, June 5, an open house 
was held for the community.  Activities included Reality Tours 
developed by the Class (a way to experience homelessness 
through the eyes of a child), and viewing A Walk in Their Shoes… 
Growing up Homeless, a new educational video commissioned 
by ALF Class XXI focusing on issues of homeless children.  A new 
fence built and decorated with wonderful animal scenes by 
members of the ALF Class was on view.  ALF Class XXI and their 
children served as the official host and the organizers of both 
events.   
 

Newcomers School: ALF CLASS XXII Project 
ALF Class XXII chose as its class project, to serve as a resource for 
the Newcomers School, the new HISD school for immigrants with 
an initial enrollment of 125 for Spring 2005.  There are two parts to 
the project:  First, to be a resource for the administration as they 
get the Newcomers' School off the ground.   And second, to be a 
resource for the students as they progress through the school.   
 
Drawing on the expertise and resources of class members and 
matching those to the needs of the projected student 
population, the class focused on seven (7) broad topics: Diet and 
Nutrition; Law; Accessing Healthcare Services; Higher Education; 
Life Skills; Accessing Basic Social Services and Leisure Activities.  To 
reach the optimum number of students, presentations are 
scheduled every Tuesday evening and Saturday afternoon at the 
school. 
 
Presentations officially began on March 15 by class members on 
a rotating basis.  Topics covered thus far range from proper diet 
and nutrition to on-site mobile health screening, immigration laws 
to landlord-tenant rights, financial aid to career options, 
purchasing a car to building good credit, starting your own 
business to access to financing, creating an art mural to free 
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Class II 
Betsy Griffin 
But for ALF I would not have had as good a shot at success 
in my last three jobs:  One as marketing director of 
Bracewell & Patterson (now Bracewell & Giuliani); the 
second as partner in a firm coaching individuals trying to 

work successfully in foreign countries; and the third as executive 
director of the wonderful Museum of Printing History in Houston. And, I 
would never have known how much fun it is to engage and quip with 
most (not all) of the local political big wigs.  
 
Class III 
Penny Butler 
Class III was a turning point in the history of ALF.  Some of our members 
did not participate in the Outward Bound part of our year.  That was 
not a requirement.  As we climbed, on our way to the Mt. Elbert 
summit, a blizzard – a white-out – at 12,000 feet caused half of our 
group to turn back for their health and safety.  Six of us continued to 
about 14,000 feet.  Then, at our two guides’ urging, we turned back 
also.  This turned out to be a blessing for the unity and strength of our 
class. 
 
The next classes were not only required to participate in Outward 
Bound, but also the mountain was changed.  A mountain of a lower 
elevation was the choice, in order to assure the success or greater 
success of the summit experience.  These changes certainly helped 
build an even stronger, more closely knit, organization. 
 
My life and my friendships have become richer and have grown 
broader and deeper. 
 
Class IV 

Margaret Guerriero 
Through ALF/COPE, I have had an incredible opportunity 
to become involved with high schools today and really 
make a difference.  By creating Advisory Councils for Lee 
High School’s small learning communities, we have been 
able to build on ALF and other community resources to 
make them the best they can be.  

 
Alan Rudy 
I think all that I do in the community is informed by my ALF 
experience. 
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Class I 
Jim Kollaer 
ALF Class I was special to those of us who were 
selected for the inaugural experimental class. Little 
did we know that we had been selected to become 
part of a national movement of chapters where 
everyone who completed the course shared a 
common experience many of us had only dreamed 

about. Joe’s vision became our experience and what an 
experience it was. 
 
For me, that experience formed the basis for 25 years leading a 
large real estate firm and then the Greater Houston Partnership. 
On a more personal level, I learned the life skills that enabled me 
to survive and thrive in spite of major physical challenges in my 
life. Everyone in our class has been challenged and we have 
prevailed because of skills we learned in Class I. We are all 
personally better citizens and people for having experienced ALF 
and the Houston region is better for the Senior Fellows who daily 
leave their mark on the quality of life of their classmates, on total 
strangers, on Houston and on the world. 

 
Bill Wright 
Until I became a member of the first class of ALF, I 
always thought I was outgoing, affable, and straight-
forward--someone who sort of told it "with the bark off." 
After a few months of proceeding through the ALF 
process with my fellow classmates, most of whom I had 
known before, I discovered that over most of my forty 

years, I had not peeled back the bark deeply enough. Moreover, 
I found that all of my classmates were coming to the same 
realization, that most, if not all of us, had come to the class with a 
set of social skills which provided us with a sort of protective 
shield, a shield that often hid our personal agendas and 
prejudices. It took several sessions and a somewhat sensitive 
discussion of my and my classmates' Berkman results that 
removed my personal shield and allowed me to interact with 
others more openly and honestly. It is something from which I 
benefit daily. It is what ALF did for me, and I think it is what it did 
for most Senior Fellows. 
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cultural, sporting and other leisure actives, STD prevention to 
parenting skills, etc. etc.  Student participation in the program is 
voluntary, yet, each sessions have attracted between 25 – 80 
students who were both attentive and inquisitive.  In a recent 
presentation on banking services, students learned that having a 
checking account could save them up to $500 a year on check 
cashing fees alone!    
 
While the focus of Class XXII’s project is on the students in the 
Newcomers School, the goal is that the benefits of knowledge 
gained through the program will be much more far reaching to 
the city’s immigrant population - through the ripple effects of the 
Newcomers’ students to their peers, families and friends! 
 
 
 
 




